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Abstract 

This paper provides evidence of the effects and efficiency of private prisons in the United States, using academic research, text documentary, and statistical findings. This paper seeks to enlighten readers of the use of for-profit private prison companies throughout the United States. Readers will receive information regarding the difference between private for-profit prisons facilities as well as public non-profit prisons. The reading will provide evidence of the effect private prisons have on both incarceration rates and the length of inmate sentences. Research will further discuss the dangers and ill effectiveness of for-profit private prisons in the United States. As the prison system has needed reform for well over a decade I believe it is important to review the prison systems fault.
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Introduction 
In 2016, of the 1.5 million people incarcerated in the United States, approximately 128,063 inmates were incarcerated and housed by facilities run for profit (Gotsch & Basti, 2018). These facilities are called Private Prisons and they operate as businesses. Since the prison system has been transformed into a multi-billion-dollar industry, revenues of over $80 billion have been reported in 2013 alone (Arabella Advisors, 2018, p.5). All of which directly fuel the Prison Industrial Complex. 
The United States is only 5% of the world population but houses close to 25% of the world's prison population. Private corporations and even some government agencies realized with rates such as these an opportunity is presented to turn what was once a government-controlled responsibility into a business run for profit. As the incarceration rate across the United States rose the need for new facilities to house inmates also grew. This rise gave private corporations the perfect opportunity. Entrepreneurs some with correctional background, some with none at all, began to propose methods of alleviating the strain on state and federal facilities with the booming new intake from the War on drugs epidemic. Entrepreneurs insisted as outside agencies contracted by the government and states they could provide similar if not better means of incarceration. They claimed they would create facilities to maintain and housing prisoners, and most of all they claimed they would operate at a cheaper rate than the government. Thus, private prisons were born. 



Private Prisons
Today, it seems the prisons have a new purpose than what once was. The prison system has been redesigned for investors and entrepreneurs to benefit from the incarceration of others. This unfortunate occurrence is at fault of prison privatization. Prison privatization is a system that has turned prisons, as we once knew them, into a business that sells shares on the stock market and pays corrupt judges to fill prison beds. Before the 1980s, private prisons did not exist in the United States (Joy, 2018). It wasn't until 1985 the first privately owned prison opened doors in Texas. Corporations have since taken quick advantage of this new founded way of profiting on the backs of prisoners.
One may wonder, how did we get here? What exactly caused prison privatization? What does this mean for the prison system? Prison Privatization was founded on the unfortunate increase in incarceration in the wake of the war on drugs which caused chaos throughout the prison world. The headcount in prisons was reached beyond capacity which caused inhumane conditions due to overcrowding. The Eighth Amendment to the United States Constitution states that “cruel and unusual punishments [shall not be] inflicted” (U. S. Const. Amend. VIII). As a result, several United States courts ruled prisoner’s rights as stated in the Eighth Amendment were violated. The government needed a way to manage facilities and maintain prisoners fast. Thus, emerged the epidemic of prison privatization. As the Government could not control the increase they contracted the lives of prisoners over to privately owned companies claimed they could. But don't be fooled, these prisons have come at a cost. In 2016, the Federal Justice Department, cited concerns about prisoner’s safety and the effectiveness of the private prisons (Joy, 2018). It was found that in most key areas, contract prisons incurred more safety and security incidents per capita than comparable Federal Bureau of Prisons (BOP) institutions (Office of the Inspector General,2016). 
In this paper I seek to lighten readers of America contracting private companies to maintain and house incarcerated individuals. I will discuss the history of private prisons and how they have come to be. I will introduce my findings on how private prisons and the prison industrial complex affect incarceration rates. I will also introduce results from investigating whether private prison are necessary. As Private prisons have not proven to be more productive or cost-effective compared to government-run prisons. Private prisons should not be used as an alternative to government and state-run prisons, they are solely concerned about producing a profit and are the largest business within the prison industrial complex. For the purpose of this paper, the research questions are:

RQ1.Should America be in the business of punishment? 
RQ2.Do private prisons and the prison industrial complex affect incarceration rates?
RQ3.Does American need to contract private prisons?


Definition of Terms
Private prisons: 
A private prison, or for-profit prison, is a place where people are imprisoned by third party that is contracted by a government or state agency (Wikipedia,2019).
Public Prisons:
Public prisons are prisons owned and operated by the local, state, and federal government (White, 2018)
No-knock warrant:
A warrant issued by a judge that allows law enforcement officers to enter a property without immediate prior notification of the residents, such as by knocking or ringing a doorbell. (Wikipedia,2019)
Mandatory sentencing:
Mandatory minimum sentencing laws force a judge to hand down a minimum prison sentence based on the charges a prosecutor brings against a defendant (Criminal Justice policy foundation,2019)
American Correctional Association (ACA):
 A private, non-profit, non-governmental trade association and accrediting body for the corrections industry, the oldest and largest such association in the world (Wikipedia,2019).



Ramsey Plantation:
Family-owned slave plantation before the Texas Department of Corrections bought it. For the black men who had once been slaves and now were convicts, arrested often for minor crimes, inmates were used to work the plantation fields (Bauer,2018)
Prison labor:
The Thirteenth Amendment, ratified in 1865, made slavery and involuntary servitude unconstitutional in the United States “except as punishment for crime. Penal labor in the United States, including a form of slavery or involuntary servitude (Wikipedia,2019).
Trustees:
Inmates who were trusted to act as guards to assist in the operation of the facility
minimum occupancy clause- the government or state contracting with a prison must maintain a specific percentage of occupancy at that prison (Bauer,2018)

Review of the Literature

THE HISTORICAL PRECEDENT  
 The Crime Library (2008) located in the Crime Museum in Washington, D.C., states that the original purpose of prisons was to keep perpetrators detained until their punishment could be carried out. Thus the use of prisons were not originally considered a punishment for crimes, and were rarely used. Instead, prisons served as holding cells while more common capital or corporal forms of punishment was used (StopTheACA.org). As years progressed and times changed, the once holding cell became the punishment. The transition came as a result of citizens criticizing the use of capital and corporal punishments such as executions, mutilations, and other harsh punishments. As a result, the government transitioned imprisonment into a serious form of punishment (StopTheACA.org). Prisons became similar to detention, inmates and perpetrators were confined to cells to serve their sentences in hopes that prisoners would reflect on their wrongdoing while being rehabilitated to one day reenter the community. 
In 1971, President Nixon declared a “War on Drugs”. In doing so, Nixon increased the federal drug control agencies and pushed legislation on mandatory sentencing and no-knock warrants. Following these new laws came a massive increase in the rates of incarceration under the presidency of Ronald Reagan. Congress abandoned the idea that Federal judges appointed by the President and confirmed by the U.S. Senate have the wisdom and training to identify the most serious drug offenders and punish them appropriately (Criminal Justice policy foundation,2019). Instead the use of Mandatory Minimum sentences took effect and subsequently the number of people incarcerated for nonviolent drug offenses increased dramatically in the late 19th century. According to “We are the Drug Policy Alliance” (2019), in 1980 the incarceration rate was approximately 50,000 by 1997, the incarceration rate grew to approximately 400,000. That is approximately a 700% increase. The inmate population “skyrocketed beyond the capacity of the nation’s existing prisons” (Joy, 2018). The government sought ways to accommodate the large inflow of prisoners. Meanwhile entrepreneurs saw the increase as a new opportunity. Thus, the purpose of prisons changed. Entrepreneurs quickly stepped in and proposed to alleviate the massive load of prisoners by contracting with the government to build facilities, house, and maintain inmates. As a result, private prisons started conducting business.
WHAT'S THE BIG DIFFERENCE?
Private prisons and public prisons each maintain people convicted of crimes. While private facilities are run by third party companies, the State and Federal government runs public prisons. Prisons are supposed to serve the public not consumers (Logan and Rauch,1985, p.303). While figures suggest that commercial prisons may be cheaper to build conclusions on whether they are cheaper to run was tentative. Some of the less visible costs such as USDA food supplements for the inmates may be avoided with private prisons. As private prisons are expected to maintain prisons at similar standards of public facilities they are only held liable for things in their contract (Logan and Rauch, p.310). In order to lower operating costs private prisons, cut corners such as hiring fewer employees and paying and training them less. It is possible that private prisons can go without reporting things that may damage the integrity of their bottom-line (Brickner and Diaz,201, p.13). The corporations running private prisons inevitably claim that they are saving the government money, but their true focus is on protecting their own bottom lines (Joy,2018). In 2011, after the Arizona Department of corrections released its annual report for 2010 it was found that the private prison offered no demonstrable cost savings and in some cases cost more than state operated prisons (Brickner and Diaz,201,p.14) Nevertheless both Private and Public facilities are funded with taxpayers money even though private facilities can be built without public support unlike that of public facilities.
Charles Logan and Sharla Rausch expressed their concerns with the privatization of prisons in their article Punish and Profit: The Emergence of Private Enterprise (1985). At this time Logan and Rausch documented the earliest form of prison privatization coming only a year after the first private prison company was founded. Prison overcrowding has been one of the most pressing problems in the criminal justice system for years (Logan and Rausch ,1985, p.303) In 1985 the prison population had nearly doubled from the previous decade to an all-time high reflecting incarceration rate over 450,000. Although people supported the idea of putting more “criminals” behind bars with lengthier sentences no one put much thought into the conditions they would live in. (Logan & Rausch, p.304).
 Unlike public facilities private industries can utilize relationships and connections with private investors to gain funding and support to build new properties while the government has to go through state legislatures before building a new facility. As a result private prison companies have started to build facilities even before they have contracts to fill them(Brickner and Diaz,201,p.14). The American Civil Liberties Union (ACLU) writes in their article Banking on Bondage: Private Prisons and mass incarceration (2011). 
“While the nation's unprecedented rate of imprisonment deprives individuals of freedom, rips loved ones from their families, and drains the resources of governments, communities, and taxpayers, the private prison industry reaps lucrative rewards.”
An industry further known as the Prison Industrial complex.  

PRISON INDUSTRIAL COMPLEX
The Prison Industrial Complex (PIC) is a network consisting of thousands of parties that benefit from various forms of involvement in the detention and incarceration of human beings across the United States (Arabella Advisors,2018, p.4). The PIC is a profiteering system fueled by private businesses of which private prisons are the largest contributors. Inmates are considered documented commodities that generate funds to the PIC (Fulcher, 2012, p.599). The top profiteers and contributors of the PIC are the GEO Group formerly known as Wackenhut Corrections Corporation and CoreCivic formerly known as Corrections Corporation of America. Each company builds, owns, and operates private prisons, halfway houses, immigration detention centers, and other forms of detentions. In 2010 alone CoreCivic reported revenues of $1,675 billion. The PIC is one of the fastest growing multimillion dollar “hustles” in the United States. (Fulcher, 2012, p.593)
The PIC consists of several companies both big and small including those that operate the private facilities, to companies that provide services to facilities such laundry and food. JPay a privately-owned company who is also part of the PIC quickly took over the prison systems mail and communications system. Jpay exploits people who are incarcerated as well as their families by controlling points of communication such as mail (Bertram,2018). 
 With the postal service, you can put your letter plus three photos of a family reunion, or a new baby into an envelope, throw a stamp on it, throw in the mailbox and that’s it. With JPay you would have to pay for the letter, and then for each photo individually (Bertram, 2018)	
 A fee that may seem small to those in the outside world, may not to an inmate in prison. On average inmates make .14-.63 cents an hour (Sawyer, 2017). Meanwhile JPay reports revenues of $70.4 million in its first 4 years of business (Law, 18). According to Ciara O’Neill in Private Prisons: Principally Profit-Oriented and Politically Pliable (2018) more than half of the $80 billion-a-year incarceration industry in the United States goes to contracted companies that provide services at several levels of the legal system. Companies compete for lucrative contracts to provide medical, food, commissary, financial, technology services, and more. (O'Neill,2018) 
It can be said that many companies have a personal stake in the fate of private prisons. As these private companies need contacts to serve and generate profits they also favor more prison privatization and lobby for legislations that will promote mass incarceration, longer prison sentences, and increase immigration detention centers. In 2016 and 2017 alone private prisons and the companies that provided services to them contributed $2 million to state campaigns, in addition to spending $10.4 million lobbying state lawmakers. (O'Neill,2018)[image: Points scored]
THE FATHER OF PRIVATE PRISONS 
While several different entrepreneurs own private prisons, some have prior experience in corrections and others have absolutely none. A prime example is Thomas W. Beasley who believed the owning, operating, and selling of private facilities was simple. So simple he stated in a 1988 INC magazine interview “you just sell it [Prisons] like you were selling cars, or real estate, or hamburgers” (Beasley, 1988). Entrepreneurs such as Beasley not only believe but also propose they can build and run prisons as safely, and humanely as the state, with even greater efficiency.
CoreCivic was the first for profit prison company founded in 1983. It is currently the country’s largest private prisons and immigration detention facilities company. The company was founded by Terrell Don Hutto, Thomas W. Beasley, and Doctor Robert Crants (whose first name is “Doctor” he is not an actual physician). Hutto was the only one of the three with corrections experience, of which he gained in 1976 when he became warden of the Ramsey Plantation. The plantation taught Hutto to run a prison and turn a profit (Bauer,2018, p.21). The methods used in some private prisons can up until today can be traced back to the days of prison plantations (Bauer, p.20). The plantation was similar in size to Manhattan and operated with prison labor including trustees. Hutto lived on the plantation where he utilized inmate labor to tend to housework such as a slave would have done in earlier years (Bauer, p.22). Inmate workers would not receive any form of compensation and trustees were often allowed to enact and enforce punishments to other inmates while often carrying guns (Bauer, p.22). As a result, in 1969 inmate Robert Finney sought a suit naming Hutto and the plantation owners. Hutto v. Finney was the first case filed by an inmate against a correctional institution. In 1974, a federal court ruled that under Hutto the facility operated in “subhuman” conditions and used “torture and inhumane punishment”. The case continued until 1978 resulting in a ruling siding in favor of the plaintiff Finney. Results included enacting a limit on the amount of time prisoners spend in solitary, and a court fine against the Department of Corrections for 20,000 which would be over half a million in today's dollar (Hutto v. Finney, 437 U.S. 678 (1978))
Years later Hutto was elected president of the American Correctional Association (ACA) which is the oldest and largest correctional organization to date. The new title came only months after Hutto and his partners created CoreCivic in 1983. Here Hutto used his platform to promote his new business in the privatization of prisons (Bauer, p.24). Private prison companies often use their relationships and resources to create an environment for them to earn a profit. The result of such relationship is corruption, state officials support and enact policies that help the private prisons profit (Brickner and Diaz, 201, p.14).
WHERE THINGS GO WRONG
The success of any privately-owned company is measured by the profit it generates for shareholders (Logan and Rauch,1985, p.303). In 1999, CoreCivics northeast Ohio correctional facility in Youngstown experienced thirteen stabbings, two murders, and six escapes within its first fourteen months of operation. Eventually the city filed a lawsuit to require the facility to uphold minimum security standards. As a result, CoreCivic closed the location because it was no longer profitable (Brickner and Diaz,201, p.14). 
 Private corporations make money from high incarceration rates which in turn means more revenue for the private facilities and further for the PIC. The possibility exists that these companies will attempt to influence judges to sentence more people to prison (Brickner and Diaz,201, p.14). Which was exactly the case in Luzerne County, Pennsylvania in a 2011 “Kids for Cash” scandal. Two judges were convicted of taking over $2.6 million from private facilities in exchange for harsher juvenile offender sentences. (Rohla,2017, p.1)
Private prisons seek contractual minimum occupancies, where private prisons must be reimbursed for carrying empty beds below an agreed threshold (Rohla,2017, p.1). Minimum occupancy clauses are a prominent feature of private prison contracts because they help guarantee profits and alleviate the risk of revenue fluctuation.  One study found that approximately sixty-five percent of contracts between private prisons and federal or state governments contained a form of minimum occupancy clause (Leacock,2017). Minimum occupancy clauses can guarantee private prison companies over ninety percent occupancy, or payment for ninety percent occupancy, for their facilities such as the clause from the Bay Correctional Facility in Florida. They contracted with the government to provide 887 beds and included a per diem clause in the contact that reads “Regardless of the number of inmates incarcerated at the Facility, contractor is guaranteed an amount equal to 90% occupancy (887inmates)” (Leacock, 2017, p. 61) (See Appendix Table 2 for attached contract section 8.1 Management Payments). Arizona State Prison Florence West, and Phoenix West once run by GEO Corp then by Management and Training Corporation (MTC) possibly have the highest minimum occupancy clauses. Each facility contracted with minimum occupancy clauses that guarantee 100% occupancy payments. Arizona renewed the Florence West minimum occupancy clause through June 30, 2018 on April 21, 2017. The renewal also guarantees an additional ninety-five percent occupancy payment for emergency beds. (Leacock, 2017)
WHAT NEXT?
	Mandatory minimum sentences have persisted for decades despite opposition by citizens and judges. But over the last few years, South Carolina and Rhode Island have eliminated at least some drug mandatory minimums completely, presenting a model for federal reform (Criminal Justice policy foundation,2019).
In a 2016 under the Obama Administration a memo from U.S Department of Justice Deputy Attorney General Sally Yates (See Appendix Table 1 for full attached memo) seeks to reduce the use of private prisons. Yates requested officials deny renewal to private prison contracts about to expire or “substantially reduce” the contracts as a whole. (Yates,2016, p.1) Reasoning for the cut included the federal prison populations decline along with private prisons poor comparison to federal facilities. 
Private prisons served an important role during a difficult period, but time has shown that they compare poorly to our own Bureau facilities. They simply do not provide the same level of correctional services, programs, and resources; they do not save substantially on costs; and as noted in a recent report by the Department's Office of inspector General, they do not maintain the same level of safety and security. (Yates, 2016, p.1)
If the proposal does succeed it does not directly affect state contracts with private companies as both State and Federal prisons and contracts are separate.
	From 2000 and 2016, eight states including Arkansas, Kentucky, Maine, Michigan, Nevada, North Dakota, Utah, and Wisconsin eliminated their use of private prisons due to concerns about safety and cost cutting (Gotsch and Basti,2018). In 2016, after 25 years of contracts with GEO Group Louisiana changed the classification of its contracted beds from prison to jail making them the first country to do so, and reported its private prison population as zero. The transition resulted in GEO Group following threats to pull out of contracts in the state after Louisiana Governor John Bell Edwards approved spending reductions rather than the spending increases GEO Group demanded (O’donoghue,2017). As a country, we should examine these contracts in detail, specifically the minimum occupancy clauses, because the number of inmates housed in private prisons is only increasing (Leacock,2017).
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[image: ]
[image: ][footnoteRef:1] [1:  Table 1] 

[image: ][footnoteRef:2]
 [2:  Table ] 


Method
As the researcher i used several methods of locating research. 
Phase I included a Systematic literature search within the purchase library database. I utilized the “Limit To” option to limit search results to peer reviewed articles. I then used search terms included Private Prison in the United States leading to 43,592 results. 

 Phase II consisted of utilizing SUNY-Purchase Interlibrary loan (ILL). The ILL system allows users to place requests, track requests, check due dates, request renewals, and view interlibrary borrowing history. During my use of the ILL database i searched for “American Prisons.” Results included American Prison by Shane Bauer. I requested and checked out the text which came from as a loan from a local Westchester library. I used the index page of the text to locate terms including Profit, Mass Incarceration, and Penitentiary. 

Phase III was an academic search on Google Scholar. While using the database i searched several terms included Private prisons that resulted in 323,000 results, Private vs Public Prisons yielded 731,000 results, Private prisons and the industrial complex produced 104,000 results, and Private for profit which supplied 582,000 results.



Results 
RQ1.Should America be in the business of punishment? 
RQ2.Do private prisons and the prison industrial complex affect incarceration rates?
RQ3.Does America need to contract private prisons?
	From my research I have concluded that America should not be in the business of Punishment. As Stephanie Leacock explains in Private Prison Contracts and Minimum Occupancy Clauses If the contracting of prisons isn't terminated matter of the prison system will only get worse.
 As prison population increases, our dependency on private corporations could increase as well unless we as a society decide to change how we house our prisoners.  We should determine whether we want shareholders and profit margins directing decision making for our prisons, or if there is a better policy to implement for prisoners and incarceration. (Leacock,2017)
Allowing contracted companies to continue managing the incarceration of prisoners will only continue to open the door for organizations of the PIC to gain more control. The lure of big money is corrupting the nation's criminal-justice system, replacing notions of public service with a drive for higher profits (Schlosser, 1998)
	Private Prisons along with the Prison Industrial complex are each liable for increases in incarceration rates and unreasonable prolonged prison sentences. As discussed earlier, the use of lobbying for unreasonable, discriminatory legislations have been discussed some of which have been enacted for the interests of private prisons. As well as acts of bribery and corruption tied to private prisons and PIC corporations, leading to an immense number of unjust incarcerations. All at the hands of Private Prisons and those that have interest in the companies. All in often successful attempts to not only fill private prison beds but will fill them longer For this reason the only way to successfully reform the prison system is to remove private prisons.
		The contracting of private facilities came as a result of the prison system popping at its seems due to overzealous government officials enacting laws that cause a dramatic shift in the united states incarceration rate. Today as the incarceration rate decreases the government has acknowledged they can take back the reins of the correctional industry. As a result, the once need for assistance is no longer and private prisons should be retired.



Discussion 
[bookmark: _GoBack]After researching private prisons, I have concluded that they as responded in the wake of an unprecedented incarceration increase as U.S Department of Justice Deputy Attorney General Sally Yates quoted in her memo briefing (Yates, 2016, p.1). Although the nation can give thanks for their quick course of action Private prisons seek permanent roles in the prison system of which they should not be allocated. Over the course of their business private prisons have thus far yielded no compelling result, instead it has been noted that results of the private prison system on incarceration rates are negative. Furthermore, using Private prisons employees, the idea that the United States is in the business of profiting of the backs of inmates. Therefore, contracts should be terminated, and the use of private prisons should be eliminated. 
U.S Department of Justice Deputy Attorney General Sally Yates request to phase out private prisons was justified in its requests but was unfortunately rescinded by Attorney General Jeff Sessions in a one paragraph memo. Sessions’ decision shouldn't come as a surprise as due to  Trump previously stating he supports prison privatization (Kozlowsha,2017). Along with rescinding Yates request to terminate use of private prisons Attorney General Jeff Sessions said he directed his federal prosecutors to pursue the most severe penalties possible, including mandatory minimum sentences, as he seeks to return to the war on drugs of the 1980s and 1990s that packed U.S. prisons in the first place (Horwitz and Zapotosky,2017). This direction concerns me, as the nation seem have slow and sometimes even stagnant progression on ending the nations amoral business of prison profiting.
As the United states employees’ Private corporations to fulfill the job of protecting and maintaining the lives of its citizens the nation will be in disarray. For this reason, it is necessary to not only eliminate Private prison contracts but also eliminate all contracts with private prison companies including immigration detention centers, and juvenile facilities. Only then can the PIC be dismantled and the underlying motive of profiteering on the backs of incapacitated human beings will end. 
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SUBJECT:

Between 1980 and 2013, th federal prison population increased by almost 800 percent,
often at a ar faster rate than the Federal Burcau of Prisons could accommodate. In an effort to
manage the rising prison populaion, about a decade ago, the Burcau began conlracting with
privately operated correctional institutions 1o confine some federal inmates. By 2013, as both the
federal prison population and the proportion of federa prisoners in private facilities eached their
peak,the Burcau was housing approximately 15 percent ofits populton,or early 30,000
inmates, n privately operated prisons.

Since then, for the first time in decades, the federal prison population has begun to
decine, from nearly 220,000 inmates in 2013 to fewer than 195,000 inmaes today. In par, this
due 10 several significant efforts to recalibrate federal sentencing policy, including the
retroactive application of revised drug sentencing guidelines, new charging policis for low-
level, non-violent drug offenders, and the Administration’s ongoing clemency inititive. Now,
three years since the Department of Justice announced its Smart on Crime initiative, our efforts
10 address the pressures facing the Bureau are secing real and positive results.

Private prisons served an important ole during a diffcult period, but ime has shown that
they compare poorly t0 our own Burca faclities. They simply do not provide the same level of
comectionl services, programs, and resources; they do not save substantially on costs; and as
noted in a recent repor by the Departmen’s Office of Inspector General,they do not maintain
the same level of safety and security. The rehabiltaive services that the Bureau provides, such
as educational programs and job training. have proved difficul o replicate and outsource—and
these services are essentia 1 reducing recidivism and improving public safey.

A you know, the Burcau sl mainainscontracts with privat companics 0 operat hundreds of
community-basd Resdential Recatry Centes, o halfway houses,” scrossthe country. These facilies provide
Shortterm ransiional housing and community basd ey srvcessuch s cmployment asssance. The e of
privae companie o perat Kesidentil Reeniry Ceners s no the focus of his mermorandum.
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Forall these reasons, | am eager o enlist your help in beginning the process of
reducing—and ultimately ending—our use of privately operated prisons. As you know, all of the
Bureau's existing contracts with private prison companies are term-limited and subject 0
rencwal ortermination. | am directing that, as cach contract reaches the end ofits tem, the
Bureau should cither decline to renew that contract o substantaly reduce is scope in a manner
consistent with law and the overall decline o the Bureau’s inmate population.

1am aware thatthe Bureau i already taking steps in this direction. Three weeks ago, the
Burcau declined to renew a contract for approximately 1,200 beds. Today, concurrent with the
release ofthis memo, the Burcau is amending an existing contract slicitation o reduce an
upcoming contract award from a maximum of 10,800 beds t0 @ maximum of 3.600. Taken
together, these actions will allow the Bureau to nd the housing of inmates at the or more
private contract faciltes over the next year, and wil reduce the total private prison population (0
Tess than 14,200 inmates by May 1, 2017—a greater than 50 percent decrease since 2013,

“These steps would be neither possible nor desirable without te Bureau’s superb and
consistent work at our own facilities. |am graeful for the tremendous and ofien unheralded
Work done by Bureau staf. When a higher proportion of America’s prison population benefis
from those efforts, we will improve outcomes for them, for law enforcement, and for the wider
‘community we serve. As a carcer prosecutor and fellow law enforcement professional, | thank
You and your stalf for your extraordinary service 0 tis nation.

CC:  Lee Lofthus, Assistant Attomey General for Administration
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COMPENSATIONS AND ADJUSTMENTS
8.1. MANAGEMENT PAYMENT

8.1.1.  This payment reflects operating costs and does not include debt service
numbers. Compensation will be based on two (2) Per Diem Rates: the first
rate is based on 90% occupancy and the second rate is based on the number
of inmates exceeding the 90% occupancy.

8.1.1.1.  The Department will compensate CONTRACTOR at the following Per
Diem Rates (inmate, per day) for a three (3) year term beginning
February 1, 2014.

8.1.1.1.1. $ 48.53 times the minimum occupancy of 90%

81.14:2. $ _3.52 for each inmate over the minimum occupancy rate of
90%;

8.1.1.1.3. $.44.05 blended Per Diem.
8.1.1.1.4. Minus monthly deductions for:

8.1.1.1.41. The Major Maintenance and Repair Reserve Fund set forth in
Section 4.9, in the monthly amount of $ 16,417.

8.1.1.1.4.2.  The On-site Contract Monitor set forth in Section 5.48, in the
monthly amount of $ 5,666.75.




