Re-envisioning
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2024




Background/History

Created in 2017 as ancillary to Integrated Access
Service.

Campuses looking to connect had greater needs and
also limitations.




Service

Originally envisioned as single edge device with
minimal physical connections

NYSERNet would run BGP with providers, and
hand off 1 or 2 internal connections.

Seven campuses (6 SUNY) currently use the service.

Smaller campus have needs that require more. More
options, more configuration, more assistance.




Re-envisioning the service

Put together a team to look at Managed Router
Included Membership and technical staff

Started with a statement of goals:
Member needs
NYSERNet needs
Options
Recommendations
Configurations offered




Needs Analysis

Articulating what current campus needs are, and
how they’'ve evolved since 2017.

...While also putting bounds on options to allow for
scalability from NYSERNet staff




Service Options

After articulating campus needs, followed with what
options make sense for service description

Do we stay with current model?

Do we enhance all existing and future campuses?
Tiered service?

A la carte?




Internal Recommendations

Bring final service options back to larger internal
team for discussion, revision, and approval.

Likely a small amount of iteration with feedback

Will include additional staff in contracts, legal, etc.




Current Status

Campus and NYSERNet needs have been evaluated
and documented.

Options are being detailed.

Next Step is to completed option outlines and bring
back recommendations to larger team by end of
May.
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