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Major College Basketball/College
Basketball

Maintain awareness of trends - Why?
= protect game’s integrity (morality)

" moral weakening of game’s parts = deterioration of
the game

" honest assessment ongoing



College Basketball Evolution

e 1896, Dr. James Naismith:
e student-athletes -- yes




College Basketball Today

Is:

e Corrupted - threatening game’s integrity (Ferris, Finster
& McDonald, 2004)

 Revenue based (athletic scholarships, marginal
students)



College Basketball Today (Cont’d)

Is:
e SSSSS NCAA & member institutions (suges, 2004)

e March Madness - S771 million (wiebert, 2011)

 90% of NCAA operating budget (ncaa, 2011)



College Basketball Today (Cont’d)

Is Not:

e academic endeavor

e reflective of higher education

e secondary to academic programs



Realities of College Basketball

(a) formally structured activities
(class attendance optional)

(b) March Madness expansion
(players miss more classes)



Realities of College Basketball

(c) compensating coaches for winning

(d) athletic scholarship (remuneration)



North Carolina State head coach Mark Ohio covers coach John Groce’s
Gottfried can earn up to $250,000 if his cell phone bill — as long as it

players perform well academically. (ap doesn’t go over $150. ark Humphrey -
Photo/Tony Dejak) (Tony Dejak - Associated Press) AL



Hypocrisy Defined

e “an epithet, never a term of praise...” (Grant, 1997,
p.1)

e professing of virtue, sympathy, standards not
held




Hypocrisy Defined (Cont’d)

e used for selfish ends (rant, 1997)
e falseness (hypocrisy, n.d.).

e a degree of dishonesty



Machiavelli

e rulers must speak moral language (Grant, 1997)

e hypocritical action praiseworthy if strengthen “the
republic” (Grant, 1997) Republic Equivalent of NCAA?

e Accept organizational hypocrisies - inherent - for greater
good?



Leadership of College Basketball is NCAA

e NCAA - Portrays image: press releases, conventions,
advertising

e NCAA, college basketball hypocritical action (re:
amateurism) praiseworthy?



NCAA Amateurism - False Premise &
Hypocrisy

NCAA Definition —incomplete
Exclusive focus on “non-compensation”

Bylaw, Article 12 Amateurism “do’s and don’ts”; convoluted,
selective NCAA reactions

Bylaw 12.1.2, prohibits forms of player payment (NCAA, 2010)



General Definition of Amateur(ism)

Collins English Dictionary
e Unskilled person
e superficial knowledge of an activity (amateur, n.d.a).



General Definition of Amateur(ism)
(cont’d)

Merriam-Webster Dictionary

e participating in a sport as a pastime

 jnexpert who puts forth a conscientious effort

e Jacking in experience & competence (amateur, n.d.b).

* no pay for play

without attaining proficiency

without mastering its essentials



General Definition of Amateur(ism)
(cont’d)

Synonyms
e dabble - aimless habits of work; lack of persistence
e dilettante -absence of serious commitment

e potterer, putterer, tinkerer - takes more time than
necessary



NCAA Bracketed Approach to Amateurism

Analogy — Bracketed Morality
e Set apart from everyday life, greater personal freedom

e self-Interest 0.k. but must connect to presuppositions of
morality (Shields & Bredemeir, 1995)

e Does NCAA and college basketball connect to
presuppositions of “amateurism?”



“bracketed this” or “bracketed that” - justification to
act, indiscriminately for revenue/self-interest

Bracketed compensation - athletic scholarships — yet
restricts direct compensation

Bracketed student-athletes

Bracketed general definition (amateurism) — direct
contradiction



Specific College Basketball Hypocrisies
(Amateurism & Academic)
1. NCAA compensation based definition of amateur(ism)
2. inherent to higher education = academic emphasis

3. general definition of amateur(ism)

“...purpose of NCAA... promote and develop athletics
participation as a recreational pursuit” (NCAA, 2010, p. 1)



The Reality

 Formally Structured Basketball Activities
* Prioritizing Basketball Related Activities



The Reality (cont’d)

Expansion of the March Madness Tournament
e EXpansion = revenue (Thamel & Sandomir, 2010)

* 64-96 proposed

e regular season games (Johnson, 2007)

e conference realignments (Bozich, 2010; Feinstein, 2010)

e 68 some teams miss week of class (Feinstein, 2010)



The Reality (cont’d)

Coaches’ Salaries Based on Winning
e disproportionately high salaries (smit, 2010

e 9 NCAA D-I Coaches, $4 million annually in
2010 (smith, 2010)

Athletic Scholarship



Top NCAA Division 1A basketball coaching salaries 2011
(USA Today)

¢ SCHOOL

' Duke
Louisville
Kansas
Michigan State
Chio State

| Arizona
Boston College
Texas
JCLA
Maryland
Yillanova
Tennessees
Minnesota
Oklahoma State
Cklahoma
West Virginia
Wiseonsin
Michigan
California
| Connecticut
'Morth Carolina
Flonda State
Missouri
Ilinois
LsU
|Purdue

= COACH

HAME

F GUARANTEED

HCOME

= NON-CUARANTEED

IHCOME

Krzyzewski, Mike
Pitino, Rick

Self, Bill

Izza, Tom

Matta, Thad
Miller, Sean
Skinner, Al
Barnes, Rick
Howland, Ben
Williams, Gary
Wright, Jay
Pearl, Bruce
Smith, Tubby
Ford, Travis
Capel, Jeff
Huggins, Bob
Ryan, Bo
Eeailein, John
Montgomery, Mike
Calhoun, Jim
Williams, Roy
Hamilion, Leonard
Anderson, Mike
Weber, Bruce
Johnsan, Tranl
Painter, Matt

£4,095,909
$2,250,000
23,375,656
%2 540,000
$2.555,000
$2.300,000
$2.219,592
$2,150,000
$2.040,000
1,976,334
31,983 TB9
%1,900,000
%1.861,000
$1.800,000
$1,683,333
$1,700,000
$1.550,000
1,600,000
$1,600,000
$1,600,000
$1,563,938
%1.550,000
$1,550,000
$1.500,000
$1,500,000
£1,398, 120
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$300,000
£443 300
£107,000
$0
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£0

$0
£20,000
MA

$47 380
MA

MA
$35,150
$16,000
89 500
$29,352
56,000
MA

MNA
$3.500
$896
$22 443
$10,572
MA
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$4,095,909
$4,073,003
$3,675 656
$3,083,300
£2 652,000
$2,300,000
$2,219,592
$2,150,000
$2,040,000
£1,996,334
£1,983,769
$1,947 380
$1,861,000
$1,800,000
$1,718,483
$1,716,000
$1,639,500
£1,629,352
1,606,000
1,600,000
$1,563,938
$1,553,500
$1,550,806
£1,522 443
$1,510,572
$1,398,120
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£8,950,000
$7,005,248
£50,000
$725,000
1,400,000
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£2,000,000
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£400,000
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MA
$325,000
5300,000
£375,000
$280,000
$675,000
MA
$575,000
£150,000
$0

MA
$250,000
£975,000
50
£275,000
$165,000
300,000
$175,000
£250,000
%54 168
%83 484
$325,000
£375,000
£52 650
5400,000
£345,038



College Basketball’s Resilience to the
Hypocrisies

e Utilitarianism Approach
e Reviewing every aspect of college basketball, unreasonable

Useful though:

 Mill’s Greatest Happiness Principle provides a basic understanding
of morally good actions: “actions are right in proportion as they
tend to promote happiness, wrong as they tend to produce the
reverse of happiness” (Mill, 1863/1969, p. 36).

e Bentham’s hedonic calculus (Bentham, 1789/1961), holistically
applied



Members of the Sporting Community

e players, coaches, team managers, athletic
directors; sports information directors,
statisticians, sport marketers; families of
players, fans; universities, athletic
departments, NCAA



 Overall Happiness
— Satisfaction, created by NCAA P.R. efforts



HAPPINESS & UNHAPPINESS from Specific
Hypocrisies (members of Sporting Community)

from structured activities

Seemingly of little concern:

e professionalism over amateurism

e perfectionism, highly conditioned elite major college bb players
e structured basketball activities

e players not attending class

Happiness & unhappiness:
e television audiences, game attendance (widespread happiness)

e accepting academic suspect players, players skip classes,
(limited/concentrated unhappiness, i.e., academicians)



HAPPINESS & UNHAPPINESS from Specific
Hypocrisies (members of Sporting
Community) (cont’d)

from March Madness tournament

Happiness & Unhappiness:
 energy & enthusiasm during tournament

e athletic director pride
¢ BrlngS Commun|t|es together (Harrison, as cited in Wolverton,

2006)



HAPPINESS & UNHAPPINESS from Specific
Hypocrisies (members of Sporting
Community) (cont’d)

from disproportionately high coaching salaries

e members of the university community

(unhappy)

e senior administration (happy) — reinvest
profits from winning into education



HAPPINESS & UNHAPPINESS from
Specific Hypocrisies (members of
Sporting Community) (cont’d)

from athletic scholarship

Of little concern:
 Not enough compensation

e Too much compensation



Final Points

Machiavelli - necessity of political hypocrisy for
effective leadership (Grant, 1997)

Necessary to achieve most good?



Final Points (cont’d)

Hypocrisy and Happiness
Balance — Aristotle’s Golden Mean

Major College Basketball/NCAA wants and needs for overall
happiness

False perceptions & hypocrisies capable of disrupting happiness

How much too much?
Breaking point?
Moral deterioration = structural deterioration
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