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Introduction to the problem

What is the problem?

Definition of the problem

Discussion of the problem

Who, what, when, where, why, how?

Who does the problem affect?

How this problem impacts our teachers and students
Survey To Identify Deficits Within a School’s Faculty and
Administration In Regards to ELL Training

Soultions to the problem

Use of ELL-specific lesson plan templates

Use of students L1 in the classroom

Creation of an inclusive classroom environment
Implications moving forward

Intended outcomes/the future of the professional
development opportunities for teachers



Figure 1. Teachers’ preparedness to work with ELLs

ESL endorsed

No preparation

689

(Stairs-Davenport, 2021)

“Because so many practicing teachers are
unprepared to teach this population, school districts
bear much of the responsibility for providing
professional development for teaching ELLs"
however, “learning to teach culturally and
linguistically diverse students in particular, should
begin in preservice preparation and continue
throughout a teacher’s career” (Lucas & Villegas,
2013, p. 99).



“Lack of teacher preparation programs and teacher
professional development opportunities geared toward
working with English Language Learners (ELLs) has been
an issue in the Long Beach School District for as long as I
have been working here, which is 22 years”

-Ms. Adele Taverna, the ENL specialist at West School

My colleague and I wish we had been better prepared to
teach ELLs in our mainstream classrooms before having a
classroom populated with ELLs.



Lack of teacher preparation programs
and professional development opportunities

“Teacher preparation programs (TPPs) are where prospective teachers gain a
foundation of knowledge about pedagogy and subject matter, as well as early
exposure to practical classroom experience” Feuer et al., 2013).

“Professional Development is critical for improving and maintaining teacher
quality and the effect flows on into the classroom” (Phillips, 2008).

“Factors influencing the success of Professional Developmet activities include
potential for workplace change” (Phillips, 2008).

“Relevant Professional Development plays a major role in school reform and
mentoring programs including new teacher induction and can enhance the
benefits of sharing expertise between generations” (Phillips, 2008).



An estimated 4.8 million K-12 public school students are English language learners
(ELLs), accounting for 21 percent of all public school students. Below, data from the
US Department of Education shows the percentage distribution of ELL students by
race/ethnicity.

AMERICAN INDIAN/ALASKA NATIVE
0.8%

TWO OR MORE RACES
0.6%

PACIFIC ISLANDER
0.6%

HISPANIC
77.8%

4,813,693

Total English Language
Learner Students

NYU|STEINHARDT
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Who?
English language
learners (ELLS)
According to the U.S
Department of
Education, ELL’s are
national-minority
students who is
limited-English
proficient

Where?

West Elementary
School, Long Beach,
New York

When?

Teachers need access
to more professional
development
opportunities and
teacher-education
programs for
working with ELLs

AlQWding to the
National Education
Association, ELLs are the
fastest-growing student
population (2022)
Teachers must know
how to best serve their
ELL students

What?

Teachers need help
supporting their ELL
students as soon as
possible. Opportunities
must be provided to them
starting at the beginning
of the school year and all
throughout

Why?

Through
professional
development and
teacher-preparation
programs provided
throughout the year
through the Long
Beach school district



Recurring themes from teacher Learning a second
interviews regarding ELLs: language can negatively
“A.Pedagogical challenges affect an ELLs
B. Traumatized personality. A child who
C.Irritations, frustrations, was once outspoken, may

7
%

These themes reflect
teachers feelings and
positions on teaching

expectations ELLs. suddenly become afraid
D. Cultural dissonance” . and intimidated of
(Sato & Hodge, 2014) % The theme:<; suggest. speaking in classrooms.
that tegchlng e ELLs in a classroom that
confusing, ) is not culturally
overwhelming and responsive tend to stay in
complicated.

the background (Bebout,
2001)



Survey To Identify Deficits Within a School's Faculty and

Administration In Regards to ELL Training

Directions: On a scale from 1 to 10, where 1 is the least prepared and 10 is
the most prepared, circle and rate:

How prepared do you feel to teach ELLs?

1 2 3 4 5 6 Vi 8 9 10

How well do you feel the Long Beach School District prepared you to teach ELLs?
1 2 3 4 5 6 7 8 9 10

Directions: Circle either yes or no in response to the following question:

Do you hold/are you working towards a degree in TESOL?

YES NO
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What are the main
components of an effective lesson
plan?



Elementary Lesson Plan Template, Long Beach, NY

Teacher name:
Grade/department:
Teaching Point:
NGStandards:
Materials:

Lesson Structure:
Connection:
Teaching:

Active Engagement:
Link:

Share:

Conferences:

Long Beach Lesson Plan Template



Lesson Plan Template for Language Leamers

Teacher Name Subject Area & Grade Level
Unit Topic Lesson Topic / Title
Language(s) used in lesson Lesson length

Content Area the Lesson Addresses:

What content area(s) will this lesson include (e.g. math, science)?
Lesson Goals:

Why are you teaching this lesson and why is it important?
Understanding - “Big Ideas”:

What are the ‘big ideas” and understanding you,d like students foleve with that will be
applicable in future learning beyond this lesson?

Essential Questions:

What questions might you ask that will “foster inquiry, understanding, and transfer of
learning” (Wiggins & MgTighe, 2003, p. 2 - Overview of UbD and the Design Template)?

Objectives:

Language Objective:

Content Objective:

Standards Addressed in this Lesson:

What NYS and National and /orp indli will be through

the lesson?

How are the standards in the lesson connected to the objectives of the lesson?

Assessment Evidence

Performance Task(s):

mins. What are the teacher and What are some What materials or
students doing at this pointin | scaffolding and resources are needed
the lesson? differentiation for this part of the

techniques that will be | lesson? (lst)
used ot help all students
to participate?

Supporting Materials / Resources:

What supporting materials / resources will be used to enhance the lesson and students’
achievement of the objectives? How will these materials and resources be used o enhance the
lesson and student leaming?

Key vocabulary:

Whatis some key vocabulary students will need to know for the lesson? Please focus
on the most important vocabulary they should walk away knowing and being able o use.

Accommodations for Diverse Levels of Proficiency (Additional Strategies) /
Differentiation of Instruction:

How will you differentiate instruction to meet the needs of students with varying abiltes,
leaming needs, and language proficiencies?

ELL lesson plan template
used for middle school
ELL enrichment program

How will students the desired ings” and how will this be measured?
(Wiggins & McTighe, 2003, p.2)

Other Evidence:

“Through what other evidence (e.g. quizzes, tests, academic prompts, observations,
homework, joumals, etc.) will students demonstrate achievement of the desired results?” and
“How will students reflect upon an self-assess their learning?” (Wiggins & McTighe, 2003, p. 2)

Building gl ge (Connect Prior

How will the lesson draw up: to students’ prior and relevant
experiences? (“Funds of Knowledge?)

Building and Being a Member of a Classroom Learning Community:

How will you build a learing community within the classroom and also be a member of
that learning community (sharing and learning with others) during this lesson?

Teaching & Learning Activities

What will happen in the lesson (imagine this as a script - what will happen at each
moment)?

What will be presented, practice/applied, reviewed, and assessed and how will it al play
out?

What are some backup plans in case the lesson does not go as planned?

It can be helpful to put information in the table format below:

Te Activity | Di
Scaffolding

‘ Time




Essential Question:What are some differences you noticed from the lesson plans you're used to,
compared to the ELL-centered lesson plan template?

/ In content-area classes, ELLs aren'’t \ The use of visual aids

only expected to learn a new and multimedia can help
language, they are also expected to build ELLs self-

learn new content. Depending on confidence by helping
their language development, and them absorb content and
English language proficiency, ELLs become interactive in the
will benefit from the skills that a classroom (Southeastern
well-designed lesson can address Oklahoma State

(August, 2018). University, 2021).
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Take a moment to consider one students’ L1 in your classroom or previous classrooms.

With your table partners, or with someone near you, brainstorm ways in which you can
integrate their students native languages in the classroom.

How can this integration potentially increase your students understanding, confidence and

willingness to learn?
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O
O
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According to Lev Vygotsky, the use of Research has proven that L1 Auerbach (1993) and

L1 allows students to work within use can provide students with Wigglesworth (2003)
their Zone of Proximal Development cognitive, pedagogical, and explain that
(Wells, 1999). L1 vocabulary provides psychological benefits to L2 psychologically, L1 can
students with the opportunity to to »  learners. It provides students »  enhancelearning because
use language that they may not with an additional and it provides learners with a
possess in L2, increasing their comforting support which strong sense of security,
confidence and slowly becoming allows them to work ata increases self-esteem and
exposed to L2. more demanding level decreases anxiety.

(Storch & Wigglesworth,

L 2003).




% You have three minutes to write down as many ways you can think
of to create an inclusive classroom environment!

3 Minute Timer Countdown -

Colorful



https://www.youtube.com/watch?v=lTpPKjH_BVU

- Learn your students' names

Solution 3: Creating an
Inclusive Classroom
Environment

- Arrange your students'
seats with intention

- The use of an interpreter or
google translate

- Labeling classroom objects

in both languages




Video: You Are Welcome Here:
Supporting the Social and
Emotional Health of Newcomer

Immigrant Students
(Colorado, 2009)

W=

Making students feel welcome

What's on the walls?

An educator who completed a 2017 Colorin Colorado survey on how schools are
supporting immigrant families shared this experience:

One conversation I had with a well-meaning teacher as we made copies one morning
turned into a total awakening for her; she said it had never occurred to her that she
had students who were struggling with anti-Muslim sentiment or whose families
might be undocumented, but once she thought about it, she realized she needed to
intentionally put some things up on her classroom walls that affirmed that all were
welcome in her room, and to express to them that they could approach her for
support.

"You're my favorite teacher"

Jan Anglade, an ESOL teacher in Georgia, shared the following exchange:

Me: "So you like this school and the teachers?"
Student: "Yes, I like it. You are my favorite teacher."
M: "But I'm NOT your teacher. You have never been in my class."

S: "Yes, but you are nice to us, and smile, and talk to us, and say good morning
to us."



https://www.youtube.com/watch?v=9wAVhTXf5aQ

The goal: To provide all faculty and staff at West Elementary School and within the Long Beach School
District with valuable information, suggestions of best practices and data-proven strategies they can
use in their classrooms to help resolve the issue of lack of teacher preparedness when working with
their ELLs and students of diverse backgrounds.

D 87%

of Millennials rate professional career growth and
development opportunities as important to them in a job.

(Turczynski, 2022)



Gradual Release of Responsibility

Teacher

teacher as model Focused Instruction "I do it"

teacher as guide \EMleLLe !ns’rruc’rio/ "We do it"

teacher as resource I Collaborative "You do it together"

teacher as observer Independent "You do it alone"

Student

(Cummins & Webb, 2021)



Adding and revising these implementations based on up-to-date practices
and research each year will continuously allow schools to be more culturally
inclusive, add to students academic and emotional success and further
strengthen the overall environment of the Long Beach Schools.

Assessment strategy [:
Textbooks & OER

[1] Course
Continuous
Improvement

[2] Personal
Learning
Network

Technology

[3] Faculty Professional
Development

Learning activities

Learning objectives

Program curriculum map [ ]




> All professional development programs will take place in the Long Beach High School multipurpose room
from 10 AM to 1 PM.

> Each session will be approximately three hours long and will allow me to go over my professional
development plan, explain the importance of it, provide faculty and staff with best practices and ways they
can incorporate what they learned in their classrooms daily.

> Our first meeting was on September 10th 2022. There will be mandatory meetings every three months. The
next meetings are as follows:

Date December 10th, 2022 March 10th, 2023 June 10th, 2023
Time 10AM-1PM 10AM-1PM 10AM-1PM
Location Long Beach High School | Long Beach High School | Long Beach High School

multipurpose room multipurpose room multipurpose room
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