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NFL's discrimination against Black Coaches 

The National Football League's hiring procedure The NFL has been accused of 

discrimination against people of color since the beginning of its history in the sport. As an NFL 

fan one could question the correlation between the NFL’s hiring practice and the lack of diversity 

of NFL coaches. The NFL's hiring process adheres to the Rooney Rule, which requires the league 

team to interview minority candidates for executive and coaching positions. For the past 20 years, 

the Rooney Rule policy has been in effect ("The Rooney Rule | NFL Football Operations"). The 

policy intends to screen job candidates for front-office and coaching positions on teams. The 

Rooney Rule, on the other hand, has been abused by central team decision-makers who oppress 

minority candidates. According to Chief Executive and the president of National Urban League 

(NUL) Marc H. Morial, the team's decision-makers do not view interviews with candidates of 

color as an integral team hiring practice but rather as an irrelevant process (Jhabvala). The NFL 

has been unfairly discriminating against Black Color staff (coaches and players) regarding 

payment and opportunities. Brian Flores, a former head coach for the Miami Dolphins team, claims 

that the NFL pays the Black coaches more petite than their white counterparts’ coaches. The Flores 

lawsuit emphasizes the social inequality of the situation that black coaches are forced to endure 

year after year. The experiences that Flores went through questions the purpose of the Rooney 

Rule. 

https://www.washingtonpost.com/people/nicki-jhabvala/


 

Brian Flores filed a lawsuit against the NFL, accusing them of failing to hire diverse 

candidates for front-office and coaching positions. Flores pointed to three teams (Denver Broncos, 

Miami Dolphins, and New York Giants) where he was subjected to unfair interviews and was 

forced to bribe the teams in order to gain favor at the hands of the NFL decision-makers. Flores 

was forced to wait because the owners were late for the interview. He went through these 

procedures only to be denied the job because the hiring was already predetermined. The three 

organizations strongly refuted Flores' allegations (Jhabvala). Following Flores' allegations against 

the NFL, civil rights leaders (Rev. Al Sharpton, Marc H. Morial, Melanie Campbell, Barbara 

Williams-Skinner, and NAACP President Derrick Johnson) asked NFL Commissioner Roger 

Goodell for a meeting to discuss the NFL recruiting process and establish hiring practices that 

respect diversity and are inclusive of minority teams that barely meet the Rooney Rule policy's 

requirements. What Flores has gone through has been something that black coaches have always 

been put in. Ever since the Rooney Rule was made it is like NFL franchises take advantage of it 

and give black coaches interviews just for the satisfaction of saying they were considered for the 

job. 

 

The relationship has become so obvious that others are speaking out against the NFL. The 

NFL’s behavior is finally being held accountable. NAN President Al Sharpton has threatened to 

approach municipalities and states, requesting that they cease offering tax breaks and funding to 

the NFL until the NFL agrees to cooperate and integrate diversity into their hiring practices. 

Another approach NAN is taking is to contact Congress about holding hearings on the NFL's 

biased use of public funds. Furthermore, NAN warns against using public funds for unfair 



advertising practices. The coaches of nine NFL teams have recently changed. Only two of the nine 

teams (Houston Texans and Miami Dolphins) hired minority coaches, demonstrating the league's 

lack of diversity (Trotter). NFL Commissioner Goodell sent a letter to all NFL teams, informing 

them that the league does not support the lack of diversity observed in NFL processes. He also 

stated that the NFL would bring in additional experts to analyze and examine the teams' inclusion 

and diversity policies a few days after Flores' allegations (Jhabvala). It had to take the former 

Dolphins coach's lawsuit for the NFL commissioner to discover the racial discrimination existing 

in NFL for years. The only reason the NFL is taking action now appears to be that they are aware 

that they are being exposed. The link between their practices and NFL diversity has been made so 

clear to the public that it may harm the NFL's business if nothing changes. The NFL recently 

enacted a rule requiring teams to hire at least one minority offensive coach. 

 

One could even argue that teams only hire black coaches just to use them as a scapegoat 

for team’s terrible situations. Stephen Ross, the owner of the Miami Dolphins team, attempted to 

offer former coach Brian Flores a non-disparagement agreement in order to keep him silent about 

the flaws in the Miami Dolphins team management after his dismissal. Flores turned down the 

offer, which would have paid him 100,000 dollars per game because it would have prevented him 

from exposing the lack of diversity in the club and the NFL as a whole and diminished his 

reputation as a coach. This all goes back to the Dolphins’ 2019 season. “The Dolphins started 0-7 

that year, but as they won five of the final nine games, general manager Chris Grier told Flores 

that Ross was "mad" over the victories, according to the lawsuit.” (Furones). Flores had led the 

Dolphins to back-to-back winning seasons in 2020 and 2021 after being very bad in recent memory 

and still got fired. One can only make the assumption that it was due to Flores’ issues with Ross. 



The Dolphins club rejected Flores' claims, claiming they were false accusations intended to defame 

the club. Flores' lawyer, Doug Wigdor, stated that he would have accepted the deal if Flores was 

more money-oriented, but he chose to sue in order to save other minority coaches (Benjamin). The 

lack of accountability in these situations has caused frustration among determining a step to move 

forward as it would appear that owners still are not ready to admit their acts of discrimination. This 

all goes back to the correlation between NFL hiring practices and lack of diversity in coaches, 

because these coaches get hired to lose then fire after a short period of time giving them a bad 

reputation around the league-leading to other franchises not hiring them in the near future as well. 

"Even when Black candidates get hired for Head Coaching positions, a rarity, they are discriminated against in 

connection with the terms and conditions of their employment and compensation and terminated even as far less 

successful white Head Coaches are retained," the lawsuit states. "Moreover, Black Head Coaches are far less 

likely than white Head Coaches to receive second chances even as white Head Coaches are routinely hired by 

Teams even after they fail elsewhere." 

Another thing that does not get acknowledged is that ownership will use black coaches to 

get what they want despite the coach putting their career on the line. They are asked to sacrifice 

more and get penalized if they don’t.  Flores' dismissal from the Dolphins coaching staff, according 

to Flores, was due to his refusal to recruit a quarterback as instructed by club owner Steve Ross. 

Flores refused to honor Ross' request because it violated NFL rules. Flores was painted as 

incapable and difficult to work with after objecting to Ross's agreement. As a result, he was fired 

as the Dolphins' coach on January 10, 2020. Flores also sued the New York Giants for interviewing 

him in order to comply with the Rooney Rule, which requires that every team in the NFL create 

an interview opportunity for at least one candidate from a minority group in their executive or 

coaching vacant despite being the only minority candidate, Brian Daboll was hired as the Giants' 

next coach after Bill Belichick. In a text message, the Patriots coach hinted that he was the Giants' 



preferred coach. And following all of Rooney's rules. Flores called the Giant interview a sham 

because it was unfair and discriminatory based on race (Louis-Jacques). Flores also filed a lawsuit 

against the Broncos for racial discrimination during the Rooney Rule-recommended interview of 

minority groups for the position of head coach. Flores claimed in his allegations against the 

Broncos that the general manager was late and drunk for the interview. Flores made this sacrifice 

due to the fact he had faced the reality that black coaches are not taken seriously enough in head 

coaching hires. They only get considered for the job so a team can look like it is morally doing the 

right thing in terms of giving these men fair opportunities. 

Flores’ lawsuit is setting the foundation to build a future in the NFL that brings diversity 

to NFL coaches and the front office. Brian Flores's lawyer stated that Flores intends to shed light 

and expose the racial prejudice that runs within the NFL. He hoped that NFL would adjust its 

culture and become more inclusive, which would increase the number of black minority 

individuals hired in the NFL for both coaching and managerial openings. His lawsuit also aimed 

to equalize pay for both people of color and the white staff in the NFL. Additionally, the Flores 

lawsuits intended to increase objectivity in hiring and terminating the contracts of General 

managers, coaches, and other coordinators in the NFL and increase the number of coordinators 

from minority groups (people of color) in the NFL. He also sought to incentivize Black 

coordinators, general managers, and coaches (Louis-Jacques). This all goes back to normal issues 

that black people face every day in the life, not getting equal opportunities as their fellow white 

folks. According to Flores' lawyer, Flores is selfless because the lawsuit against the three NFL 

teams and the NFL for racial discrimination jeopardizes his career as a football coach. The fact 

that a coach must forego his career to convey this message demonstrates that the NFL's hiring 

practices may be considered corrupt. 



Flores' selflessness has inspired other black coaches in the NFL. People did not do this 

before because they were afraid of being kicked out of the league. The other two minority coaches 

on NFL teams have joined Flores in his lawsuit against the NFL for racial discrimination in their 

recruitment and managerial activities. The plaintiffs are former Arizona Cardinals head coach 

Steve Wilks and former Tennessee Titans coach Ray Horton. The Miami Dolphins, Tennessee 

Titans, Cardinals, Houston Texans, Denver Broncos, and the NFL all denied the allegations made 

by the three minority coaches What makes the situation even harder is that ownership in the NFL 

won’t take accountability for the things they have done. The defendants struggle to explain how 

they came to the disparities and underrepresentation of Black people in league coaching and 

executive positions. The lawsuit emphasizes the NFL's racial segregation in management, claiming 

that while 70% of the team’s players are Black, none of the 32 NFL team executives are. The NFL 

discriminated against candidates from minority groups by putting them in unfavorable positions 

to thrive, as is indicated in Wilks's lawsuit where the team hired him as a bridge coach for the 

Cardinals. This position denied him access to the tools needed for him to succeed. According to 

the lawsuit, the club fired Wilks after one season as Cardinals coach and replaced him with a White 

coach (Kliff Kingsbury), who the lawsuit claims are inexperienced and have a track record of 

failure coaching Texas Tech University (Archie). Furthermore, the Cardinals demonstrated a lack 

of diversity in their organizational operations; Steve Keim (of the white racial group), the current 

Cardinals' general manager, kept his job despite being suspended for driving under the influence. 

The incident brought to light racial discrimination and inequity in the Cardinals organization. NFL 

ownership finds ways to show why they are criticized for the way they run their franchise when 

they are being reckless and hurting other people, especially black coaches and the worst thing is 

they are rarely held accountable for their actions. What is worse is they don’t care what happens 



to those coaches after they are unfairly fired. "Even when Black candidates get hired for Head 

Coaching positions, a rarity, they are discriminated against in connection with the terms and 

conditions of their employment and compensation and terminated even as far less successful white 

Head Coaches are retained," the lawsuit states. "Moreover, Black Head Coaches are far less likely 

than white Head Coaches to receive second chances even as white Head Coaches are routinely 

hired by Teams even after they fail elsewhere"(Mark). The lack of even showing black coaches 

moral respect proves the relationship between the lack of hires with the NFL’s hiring practices as 

black coaches are held to a harder stander than their white counterparts and their margin for error 

is slim if not, none.  From the second they are hired they are already put on the hot seat, they can 

never feel at ease about having a secure job for a full contract. 

 

The lawsuit focuses on the falsehood of the NFL's recruitment and hiring practices. The 

Titans had already hired Mike Mularkey as head coach in 2016 and had continued to interview 

Black candidates to satisfy the Rooney Rules. It is honestly a waste of time to put minorities 

through the interview process knowing they have a predetermined coach (Archie). Even after 

rejecting the racial discrimination allegations, the defendants of Flores' lawsuit are evident from 

the NFL's underrepresentation of Black communities in executive positions and the lack of equity 

and transparency in the payments made to Black coordinators and general managers. Hopefully, 

the unity of civil rights leader Brian Flores and any other minority coaches against the NFL's lack 

of diversity will bear fruit. Minorities in executive and coaching positions will be an important 

part of the NFL. Their sacrifices are essential for all future black men pursuing head coaching jobs 

and may potentially change the NFL forever. The correlation between the NFL hiring practices 



and the diversity of NFL coaches is a strong relationship that must be addressed going forward as 

race should not determine how good of a leader someone is. 
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