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Transitioning from Zoom to MS Teams or:

How | learned to Stop Worrying and Learned to Love the Bomb
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Change Management Exercise

Get buy in senior leadership

Warn middle leadership

Develop wiki pages and trainings

Warn everyone of transition plan... then keep reminding them
Start the phased transition
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Communication Plan

e  Campus wide emails campaigns
 Attending large meetings
. Lots of 1 on 1 conversations
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Exceptions & Setbacks

e Externally Facing Departments
* Exceptions

* Online Faculty Revolt
* Timeline extension for online teaching
* Then figure out what is really “online”
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Was it worth it?

Probably.
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