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Good afternoon, my name is Kim Myers, and I am the Digital Repository Specialist at The College at Brockport. I am here today with Dr. Joseph Makarewicz, Distinguished Service Professor of our Environmental Science and Biology department. We are going to share with you how we came to partner on the Studies on Water Resources of New York State and the Great Lakes collection, why we feel it is an important partnership, and what the benefits have been.
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At this point I would like to welcome Dr. Makarewicz, and ask him to share a little bit about himself, and his research. (Joe takes about 1 minute to give us a brief bio, so we have a sense of who he is). Thanks, Dr. Makarewicz, we will be hearing more from you a little later. 
Joe’s note: I teach Limnology, Freshwater Ocean studies, and water chemistry. I also work with 5 graduate students, and do funded research on the Great Lakes and Finger Lakes, and for the USDA, EPA, USGS, and Sea Grant. 

I also do work for both county and state agencies. 
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Now, I’d like to tell you a little about the College, and Digital Commons. The College at Brockport is a 4 year comprehensive college, part of the (SUNY) State University of New York system. We have about 8400 FTE, and offer 49 undergraduate majors and 47 graduate programs. 
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Digital Commons is a service of Drake Memorial Library. Drake has 14 FT Librarians, 1 professional staff person, and 9 support staff. The role of full time repository manager is filled by the professional staff person, and more than half the librarians have play a significant role in the repository. Digital Commons is important enough to the library, that the expectation to participate is now written into all new librarian job descriptions. 
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Digital Commons @Brockport was launched in January 2012, following a successful Kickstart program. (For those of you not familiar with the term Kickstart, it is a program that bepress offers to help you get your repository off to a running start, by providing an environmental scan, helping seed some initial faculty publication collections and giving you some additional training. Your client services team can provide more information.) As a result of Kickstart, we made a commitment to have a full time repository manager for the first year, and it doesn’t look like my job will be ending any time soon. To give you an idea of where we are at, in our first year, we added 1,657 items, developed 50 collections and had over 109,000 downloads. 

http://digitalcommons.brockport.edu/

Water Research at
The College at Brockport

The College at Brockport is
located in Western NY, near the
shores of Lake Ontario, on the
banks of the Erie Canal, and in the
Finger Lakes region.

Lake Ontario Research has long
been an important part of the
College’s mission and in 2006 was
introduced as one of the College’s
Major Initiatives.
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But enough about us, let’s talk about our Water Resources collection and why it is important to our college.
We are located in a rural area in western NY, on the banks of the Erie Canal, near the shores of Lake Ontario and in the Finger Lakes region, water quality research is an important part of our curriculum. In 2001, the undergraduate major in Environmental Sciences was created, and was followed by the Graduate program in 2005. In 2006, when our current President arrived, he made Supporting Lake Ontario Research one of his 6 big initiatives. This was the motivation for starting the Water Resources collection, which was one of our earliest additions to the repository. 
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Now, I would like to turn the mic over to Dr. Makarewicz, who is going to share some of his experiences with us.
Dr. Makarewicz, could you tell us why you were interested in working with Digital Commons, and what you hoped to accomplish?

Joe’s notes: Some of our funded research is through county and state agencies, and does not end up in the peer reviewed literature. With time it becomes part of the grey literature often lost in filing cabinets. Long term environmental data sets are quite valuable, but only if they can be discovered by others. I saw digital commons as a mechanism for dissemination of these reports. The fact that contents of digital become searchable and most importantly available to user instantly – free of charge was of importance. 
We had tried dSpace and other institutions such as Center for Environmental Info, and they all failed – mostly because the organizations became disinterested in becoming a library. In short, I was looking for a mechanism to preserve data.
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http://digitalcommons.brockport.edu/wr_news/
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This is the collection which began it all. Over the course of 35 years, Dr. Makarewicz has authored more than 100 technical reports on water quality and management research. He is going to tell us a little more about this research now, what it is and why it is important. 

Technical reports often deal with local/regional issues funded by county and state governments. For ex. A series of reports commissioned on why: a local finger lake was becoming polluted, a stream had become salty, was there pesticide in the water, hydrofracking. This is important because Conesus Lake now has a 30 year data set to see trends in the lake now available to researchers and policy makers. This information would not be readily available if not in Digital Commons.

http://digitalcommons.brockport.edu/tech_rep
http://digitalcommons.brockport.edu/wr_misc
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One of the unique things about this collection is that it tells a story in pictures, but each metadata page leads them to a document within Digital Commons where they can find more information. For example, let’s say you were interested in finding an image that illustrates the problem with Cladophora in the Charlotte Beach (Lake Ontario) area.  As you see 6 out of the top 10 images on this subject come from our image collection. And if you click on one, it takes you to the metadata page, with the image, a brief description and a link to a Digital Commons technical report, that you can read to find out more. I like this because it helps tie the collections together, but Dr. Makarewicz likes it for its discoverability. Dr. Makarewicz, will you share with us the story of the Winslow thesis, you told me about the other day? Melissa Winslow’s thesis on Black Creek, http://digitalcommons.brockport.edu/env_theses/10 , within 6 weeks there were 68 downloads from the NYDEC. They were about to start a study on Black Creek watershed, and discovered this thesis, and used it as a basis to formulate policy. 

http://digitalcommons.brockport.edu/wr_images/
http://digitalcommons.brockport.edu/wr_images/16
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And speaking of discoverability, Joe would you share with us, what it has meant to you to have your work available through Digital commons? 

Number of downloads here is greater than on the peer reviewed articles I’ve

Within the state it has focused attention on the college as a center for environmental research and resources.
It has enhanced the reputation of the college and myself, as a leader in the field, attracts students and research dollars.
Finally, my major major concern was one of $4 million of work would be lost. These historical data sets are important regionally and locally to policy and management of lakes and watershed, and now they won’t be lost.

http://works.bepress.com/cgi/author_dashboard.cgi?.authP=authdash,u,.authTX&u=1646720&authdash=z1&author_emails_2013-04-02&.authTX=1380321685&.authT=S5LmWdPcuNsu6VQ4pT7eC80LjNW8Yw

Lessons Learned

e Strategic Goals
* Find a need to fill
e Build on existing relationships
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When I look back at the lessons I’ve learned over the past year, a few things stand out. First, as a new repository, (and I’m sure this holds true for established ones, as well), it was important to show how we contributed to the Strategic Goals of our institution. In this case, supporting Lake Ontario research is an important goal. Second, by building on an existing relationship, there was a certain comfort level in approaching Dr. Makarewicz, who I had known through my previous position as Head of Interlibrary Loan. Finally, Find a need to fill. This collection was based on asking Dr. Makarewicz what his needs were, how we could help him. It has been a rich and rewarding partnership, and he has helped champion Digital Commons to the rest of his department.

Joe, do you have anything you could pass on to other repository managers regarding how to approach their faculty? (1 minute ish)

They need to have a reason to take this approach. They need to understand it can help enhance their reputations. It might be thesis, technical reports. Finally, make it easy to do. Although I had digital copies of 50% the rest had to be scanned. The library did that for me.


Where do we go from here?

e Continue building
existing collections

e 2013 Year of Intensive
Monitoring of Lake
Ontario

e Off to UMass Amherst!
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The Water Resources community began very small, with a few technical reports, and has grown from there. We look forward to continuing our partnership, adding new collections and becoming the go-to place for Lake Ontario research. I’d like to thank Dr. Makarewicz once again for taking the time to be with us today, and now I’ll turn this over to my colleague at UMass Amherst, Marilyn Billings! 


Questions?

Kim Myers
Digital Repository Specialist
kmyers@brockport.edu

http://digitalcommons.brockport.edu/
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