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Kereator's year 1 budget

T
Janurary 2021-June 2021 Smonths, pre-open for one month) |
[ I I !
Notes T
Sunshine loan-startup fund
130,000
" 18344
Pre-opening 20,500 432 Beer sales x 336 cocktail x 192 wine sales x 615 ti 480 , 4 rental bookings
Total Income 150,500
penses
Construction fee 925sqft interior design
Furniture 15 tables, 80 chairs.
Lease fee Deposit 30,000+ $2,100 @3 months
Insurance $100 /month
Market Research
Legal fees fees.
Licsence Categorized as Liguor sale business ]
Website design
Marketing content
$12.000 Cafe- used item (grinder 1, 1), takeout products. Jasses, rum, vodka, shaker, strainer, jigger, straws, milk / $7,000 sound equipment- used item; Mic, speaker, mixer, monitor speaker, sound system, amp
$41/ a barrel of beer(38 beers) x  barrels~ $246, $232/1 box of $00mI milk(16 packs)@ 15 box=$3460, 51 coffee beans @7kg= $154, Ws11/a bottle of wine@ 38 bottles =$422, 1box of @22 boxes
40% tax rate
3.3% withholding tax
6.70% interest
4 staffs(s2, $1,600 barista, $1,700 1,500 chef
3times a week with 4 bands x $150 @per band
Open-mic reward $50 per band x 4 times a month
Subtotal Pre-opening Expenses: 47,582
1 Total Expenses|
Net Operating Surplus (Deficit) 6,000
Breakout: Start Up Costs
-
[Expenses Notes
| Tconstruction fee 10,000 925saft :15 tables, 80 seats., interior design, including fumiture
Lease fee 36,300 | Deposit 30,000+$2,100 @3 months
Insurance 100 $100 /menth
| |salaries 7,000 4 staffs($2, $1,600 barista, $1,700 Bartender, $1.500 chef
| Performer fees 1,gﬂ¢3ﬁms.wukwimm-um @per
Market Research 1,000

1,000 Incorporation fees.

500 Categorize 2s Liuor sale business

34,000 $12,000 Cafe- used item (grinder 1, espresso machine 1), takeout products, refrigerator/$15,000 Bar- glasses,
500

rum, vodka, shaker, strainer, jigger, straws, milk / $7.000 sound equipment- used item; Mic, speaker, mixer, monitor speaker, sound system

Utilities

22,800 | $41/ a barrel of beer(36 beers) x & barrels= $246,

'$232/1 box of 900mI milk(16 packs)@ 15 box=$3480, $110/5kg coffee beans @7kg= $154, W$11/a bottle of wine @ 38 bottles =$422, 1box of bottle beer(10 bottles)= $45 @22 boxes

[Joeivers




Year 2 Budget

Dates Covered: July 2021~July 2022

Income Notes
Ticket sale 126,000 | 10500 ticket sales @$12 per ticket
Beverage sales 181,840 |$3/draft beer @4600 sales + $10/bottle beer@3000 sales+ $14/cocktail @3400 sales+ $7/glass of wine@2000 sales + $3.5 americano@ 11480 sales +$4.6 .atte@9360
Food 134,000 |$20 @6700 sales
Space rental 32,000 $400/4hr @ 80 reservations
Total 474,000
Expenses
Lease fee 25,200 $2,100/month
Insurance 1,200 |$100 /month
Salaries 87,600 4 staffs($2,500manager, $1,600 barista, $1,700 Bartender, $1,500 chef per month) Server:Volu
General Income tax 160,000 | $485,000 x38% tax rate -$20,000 progressive deduction
Payroll taxe 6,5713.3% withholding tax
Value added tax 47,400 | 10% tax rate
Launching event 475 performer fees $150+drinks $225+snacks $100
Advertising 500 |Instagram, Facebook, Naver
Performer fees 21,600 48 bands, 144 performances a year (one band will play 3 times a week, 4 bands will be hosted in a month) @$150 per performance
Loan repayment 5,662 | 2yr amortization, 6.70% interest
Liquor delivery 27,380 $41/ a barrel of beer(128 beers) x 64 barrels= $5248, $45/a box of bottle beer(10 bottles) x300boxes=13,500, $11/a bottle of Wine(5 glasses)=$7480+$11.0 cocktails
Cafe delivery 18,200 $232/1 box of 900ml milk(16 packs)@ 25 box=$5,700, $110/5kg coffee beans @208kg= $4,385, takeouts $120/cup =$3,126
Food delivery 21,000 |Cheese, Nuts, Salmon, Fruits, Chicken, French fries, Sauces, olive oil, sausage, shrimp, garlic
Utilities 500
Contingency Fund 13,000
Family loan 24,500 4yr amortization, 10% interest
Total 461,000
Net Operating Surplus (Deficit) 13,000




Year 3 Budget

Instructions

Dates Covered: August 2022~August 2023

Income Notes
Ticket sale 138,240 | 11520 ticket sales @$12 per ticket
Beverage 188,900 | $3/draft beer @5000 sales +$10/bottle beer@3500sales+ $10/cocktail @3800 sales+ $7/glass of wine@2800 sales + $3.5 americano@13776 sales +$4.6 latte @ 11,232 sales
Food 140,000 $20 @7000 sales
Space rental 38,400 |$400/4hr @ 96 reservations
Workshop 600 | $8/entrance x75
Total 506,000
Expenses
Lease fee 25,200 |$2,100/month
Insurance 1,200 |$100 / month
Salaries 102,000 | 5 staffs($2,500manager, $1,600 barista, $1,700 Bartender, $1,500 chef, $1,200 server per month)
General Income tax 172,280 | $506140 x38% tax rate -$20,000 progressive deduction
Payroll taxe 3,370 3.3% withholding tax
Value added tax 50,600 | 10% tax rate
Advertising 1,000 |Instagram, Facebook, Naver
Promotonal content production 500
Loan repayment 5,662 | 2yr amortization, 6.70% interest
Performer fees 14,400 |48 bands, 144 performances (one band will play 3 times a week, 4 bands will be hosted in a month) @$150 per band
Utilities 500
Travel 500
Workshop 500 $200 lecturer fee, $300 snacks and water
Liquor delivery 29,000 |$41/ a barrel of beer(36 beers) x 139 barrels= $5700, $45/a box of bottle beer x350 boxes=15750, $11/a bottle of Wine@ 560 bottles=$6160, cocktail $1213
Cafe delivery 21,000 | $232/1 box of 00ml milk(16 packs)@ 30 box=$5,500, $110/5kg coffee beans @250kg= $5450, takeouts $3,751
Food delivery 30,000 | Cheese, Nuts, Salmon, Fruits, Chicken, French fries, Sauces, olive oil, shrimp, garlic
Contingency fund 20,000
Family loan repayment 24,500 |4yr amortization, 10% interest
Total 502,200
Net Operating Surplus (Deficit) 3,800
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