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Goals

Access Flexibility

Unified Platform

Cost Savings

U-Wide Availability

3 Years In the 
Making
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Details

First Campus To Go

500 Lines, Jan-Apr

Communication Plan

U-Wide Tenant Host…

System 
Administration 
Implementation
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Wait…
That was unexpected



Dealing with Project Problems
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“No plan of operations extends with certainty 
beyond the first encounter with the enemy’s 

main strength.
 

– Helmuth von Moltke
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Don’t Sweat the Small Stuff
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Expect the Unexpected

Schedule Added Time

Communication is Key

Whack the Moles

Don’t Panic

Dealing with Small 
Problems
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To Be Expected

Participant Responses

Procurement is Fun

Always the Firewall

Gripes and Glitches

Our Minor Project 
Problems
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Rock… Meet the  Hard 
Place
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Options?

Cancel/Restart Project

Change Timeframes

Change Project Scope

Manage Expectations

Making Hard 
Decisions
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U-Wide Tenant Host

No Prior Knowledge

Extensive Setup

Dates Locked-In

Major Unforeseen 
Issue
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Decisions Made

Change Timeframes

Manage Expectations

Realigning Priorities

The Path Forward
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“Do what you can, with what you have, where 
you are.

 
– Theodor Roosevelt
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