

































































organfzations can do muech bo pregs for legislation to overconme
the bapriers of cerpdification which exist From sbubte ho sbale,

They can sctively promobte botber working conditions T feachersy

can influence the press and radieo in thelr poritrevyal of the
k3 bl Zyg‘

teacherss and can support legisletion to ralse salaries,
point out here that 4F 1t were not for the influence of ths
toacher 's orzanizations, the status snd salsry of teachers would
be even lowey than it is now, Ve indeed owe a debd of gratitude
te these organizations for what they have alreasdy dones buk hope
that in the fubure, with ouwr coopsrabtions they will be able to do
HWOYe
Moore snd Walbers fesl that the orlentation of the new teacher
i a factor in the larpe beaoecher turnover,
"In recent yesrs 1t has not been uncommon for a
school sysbam to have e many as thirbty percent of its
beachers recent employess of the system, The Iincreased
turnover has caused school officlals to feel they mush
sbart the in-seprvice program with an organized induction
of new bLeachers on an orderly basis so that the schools
mey Operabe {%i‘fiaimmyﬁfg that the new tescher my have
a feeling of belonging,
Several suthorities suggest bthet purt of the problem of
ghortage and burnover lies with the aduinistrative and supervisory
shafs 1n ouwr schools, Undemocratle pracbives in some schools
cnuse many young veopls to leave, Huggeth and Stinnett suppest
thet when teachers have & part in the policy wmaling, weheduling
apd practlces of the schooly they are less 1liksly to leave the profaselon
In order to find oub what the educabors now aptiwely sngaged

dn recrulting teachers thousht aboub the caunges =nd solubions te

Fn e

.
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18, Hareld B, Moore and Newell B, Welters,
brak ion iun Bducation, p . BLY,
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W

the problem ol the bescher shorbage, & ouestiomnalre wes pent oub,
One hundred apd firby sdminlgbrators from three different types

of sechools in New York State were asked to answer pertinent

que sbiong ﬁﬁ& give ﬁh@i@ opinions on this matter, Fifby superine
tendente @wmm cltlen, fifby mmwwwi&ﬁwmé&&%& or prinelpals from
villages, and fiﬁ%y pwimﬁipaiﬁwfwam individual schools in supers
visory districts were selected, It was thought that by selecting
three different types of communities the problems encountered might
be vagbtly diffevent end that & would not be a very accurabe

gurvey 1L schools were chosem at random withowh regard for the slse
of the communiby, 4 complete 1ist of the nlaces where gquesticne
naires were sent may be found in £ he appendiz, IDowevers 0o
i&@ﬁ?iﬁi@&%i&ﬁ of specific mierial froma sreelfie school will be
made '

From the cities polledy thirbty-elight reburned the guestlonnseires,
from the villages, fortyeseven out of fifty replied; from the schools
in supsrvisory districts, forby-six ?mt of Tifty anavered, In many
cases the i&f@mm&ﬁi@m wag lncomplete, Some administraborg replied
that no records of thie type had been kepbt 4in their schools, Some
merely checked the answors ihat they thoughk lmportent and 4id nob
anewer the rewbt, Obhers answered poly parits of the questionnaire,

The Teollowing flgwres and commente are the resulls of the

BULVEY o



PARLE I

HUMBER OF TEACHEHS “E«ZE‘&{}M TH 19857 Tﬁ Téﬁ'_ﬁ b G}yf}i}h R "’Q‘E 3“3:9
B TR :@) 24, 14 ,Fﬁﬁzmﬁfﬁ il m:: e T On ?_";M

%mxmx&;ﬁmin,aﬁ Thuder Anmworlng

Lips of Sysbem

Oitles Under 50 0
Cver BO 3
Ko awpwer "
Wé};‘- ;}"sﬁ%&&
Villogsa Under 20 o
Z20m24 1
DT w2 5
Sver HO 45
47

Tobal

Supervisory Lwd 1

oistricts 59 - ¢
10-14 ¥

15«18 2

D0=Z4 &

e t}"‘“&;g g

30=54 2

So=58 2

4044 7

4548 L

Over &0 24

46 Total
|

19, Throughont these btables the term Supervisory iﬁiwimrimm s veed
- to denobe the individeul mmﬂm LI VR rious ’ supervigory
digtriets o which guestlommalres were senb, mfw schoola
were selectedy not Fif'ty complote supervisery dlstrichs,

22,




TABLE IX

Egg %‘ﬁiﬁﬁ‘ Qgg T i x’; b .«mﬁv " ; d?,v.\\._ 1 %Wﬂ%
T : :::\ 7 &
" A

Number Answering

Lipe of System

Cltlen Under 20
20=24
L5280
BO w3 4,
TN
AD =44
4 mii
Oyer 5O
Ho angwer

& i@gg&@sm—aa

Tobsl

Villages Under 20
BB
25-28
KIS ET )
A5G
4044
45w48
Over 50

ﬁ@ feleRal g g o

47 Total

Supervisory ' : lw%
Districts a 5.9
‘ 10»14
15=19
0w 4
25«20
BOwHd
BBwED
A
4549
Ovexr 5O

%@tﬁ&

:%%

25,



TABLE ITX

APPROXIJATE NUMPER OF THBACHERS IBAVING SCHOL SYSTEM wew1952~1957

o

Iype of Syalenm Number ILeaving Nurber Snswering
Citvles lag
5=g
10m1d
15-19
D3
2H=28
IE=39
40wdd
45 =i
OGver BO
Bo answey

&g‘ﬁ}@ WVWHDRVOLOWO

g8
m,

} Tobal

Villagos Lot
5eG
10=14
15«19
Z20=24
2E=2G
B0 w54,
BEmZY
40w L
4849
Over BO
No angwer

g4
ROUHVRVVOHUMD

!i

B
i}i%

Total

Supepvisory Ld
Districte Gw
' LOwlé

1518
20w
2he29
GowmS 4
SEmBG
VigTw. V.8
45mdB
Over 5O
Ho record
o angwer

lowpwmomancana

46 Tobal

24,



TARLE IV

FEASOIS TRACHERS TEFT SCHOOL OR SCHOOL SYSTEM PEAMANENTLY 1958-1857
AR R AR

Gl
P

;GEQ ﬁ@&

RETT m&%ﬁz | |
Citie B0 557
Viﬁ&;:&ﬁ * 43 504

Sup, Dist, 26 60
PERSONAL ILLEESS
Clties 25 Te b
Villages” 25 83 3
Sup Dist, ' h 28 a 20 i
PAMITY IILEESS B
Citles 17 S4 3
Villeges ° is 28 g
Sup, Dlst, g 13 1
MARRTACE
Oizles S0 44 5
Vilingen * ' 435 202 7
Sup, Dist, 57 120 5
MATERNITY ,
Cities BB 27 &
Villages ° 59 o b &
Sup, E}iﬁi,., 30 164 &

T WITH HUS ’"%&%%"Z} on

PAIIY TO ANCTHER (O

MUONITY
Giﬁi&a \ A0 436
B’i s ° ‘ 554 183
Sup. *i:,, 29 08

LR

84 s

20, Under the solumn, "Nurber &mwr‘mg“”, is indicated the number
of schools or school systems who repwted this lten as a  °
significant reason, Those not reported left the item bleni,

21, Under the colummy "reather Leaving™, all mubers are
approximtions, dlnge sowp adminlstyeilive offMeers had no
aceurete rogords,

22  The ecolumn, "Checked™y indlcates the nusber of adminisbrators

who gave'bhils 1tenm ag 2 sigolilficant reason, tub 43 not repopt
5 munber,

25,




Reagon

TO TAXE ANOTHER TEACHe
ING POSITION

Citles

Villages °

Sup, Dist,

O PAKE A JOB OUHER

THAN TEACHING '
Cities
Villages °
Sup, %iﬁt.

DRATHE
Cities
Villages -~
Sup, Pist,

PROFESSIONAL ADVANCEMENT
Cities
Villages °

TRAVEL, CLIMATE,

ADVENTURE
Citles
Villages °
Sup, Plet,

REABONW UNENOWH
Cities
Villages
sﬂp;-ﬁisﬁ.

L]

ARMED PORCES
Citles
Villages °
Sup. ﬁi%h,

TABIE IV COWI'D,

nmoo

L BicRez g

et 20

S0
O4
39
12
P
&

© OB

13
&

3O3R

DS

Checked

OO Sy B i &

oMk

owo

000




TABIE ¥

BRASUE

Iambon
Answering

Heuson Checleed

gfui@% . e 242 K
Villages ° 34 134 8
Sup, Dish, 26 7o £

mmm ’G“ﬂﬂh{?i‘}u .
Gitise 4 21
?@1&&@%& ’ 14 &
Sup, ﬂi%$$ iz 25

gn G bl

TO ORE WRAR Vi OME AND
PAMTIY
Gi%i%&
villages
Sup, Dleb,

&

IR
L Oy

TO WORE TH Bowm oW
BUTLDING
Clties
gi agaeg -~
Sup, Dist,

1 G

fuad L
L SOR
€ O 2

OTHER

4¢@sz W

Citien 4 3 o

v ;.,11&?, ﬂa ) it 5 1
FAMTLY TLLNe

Citisw 5 22 1

Villages 7 12 pid

SUup, uiﬁ@ 5 Ud O

»

20, Footnotes 20, Bl, and B2 mwmly ko Table V,

ey ]
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© TABLE ¥V CONT D,

JEASONS TEACHORS LEFT SCHOOL CH SCHOOL SYSEM 70 TAKE OTHER

Teachers

s T - Y

ASKAD TO LEAVE BY
SCHOOL AUPHORITIES

Cities 25 104 1

Viillages * 36 114 7

Sup, Dilst, 20 oo 4
70 CONTINUE EDUCATION '

Clties 11 on o

Villages ° 11 15 &

Sup, Dist, 6 11 ¢

28,




TABLE VI
FREQUENE CAUSES 0P THE TEACHER SHORTAGEH
Resgon Ramgﬁ&
T | 25 56
tet Znd Spd 4th Btk Gtk Ytk O, T
INCHEASED BI HPH RATES |
Cltiesn 12 & b 2 4] 4] ] oo
Villages ° i8 5 0 i 3 i 0 14 40
Sup, Dist, 8 13 4 X 2 L O 8 3y
MORE AND EARLER
MARRIAGES
Cilties 4 2 9 4 1 0O 0 7 2%
Villages ° 2 6 & 5 2 © O 4 25
Sup, Dist, 5 5 & 5 ¥ 2 0 5 26
BALARY COMPETITTONR
PROM I NDUSTRY 1
Clties & pd v & O ] 4 22
Villages = 1 & & 3 1 8 3 o 26
ﬁmp, lat, 4 10 B 8 O 2 g 3 29
LACE OF EQKN@E
PEREPITS™
Cities G (3 & 4 O 1 11
Villages ° O 1 1 1 2 i 1 1 14
Sup, Dist, e o 1 3 3 3% 4 0 1z

24, In the questiomnalre, seven reasons are glven, BHagh
adminlgtrator wan to rank thege acecording to ite lmporbtance
in his school or school system, These items are the basle

* of Table VI,

26, L, denotes the number of sdministrators who oheded this item

© a# significant, but did not rank it as to importance, -

26, T, denotes tobal of administrators reporting this item,

27, Tringe benefits are thought of as pald sick leave, pald
hospltalization, bebter retirement systems, ahe,

a8,
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MISCELLANKOUSCSAUSES APPHARING T0O INFRIGUENTLY ¥OR TABULATTON
Huper
nes : Ang we§$m?
The low birth wate of the 1930%s corbined with
the high birth rete from 19485 to the present
day has given usg too few teachers and too many
children, | %
2 E&@mwm saleries ave paid in other communitics, 1
%, The community is oritiecal of the high wml&w&mm
already peld bo beachers, , &
4y Many people who enber tesching are nob maited and
have bo be discharged, &
5, Teachers undersell teaching to youmg neople, | 1
6, Lock eof pupill and pavent respect for besches,
7, Public educatlon is under five at this time, 1
8, Coprtification polielea of the state dlscourage
gome from returning to beaching, i
9, Young people have o desire bo work with
| problem children”, @
Ef 10, Thwmn are too many limitations placed on the
; initiative of the %teacher and the supore
3 vision 1s too stereoctyped, ‘ i
11, Geographicsl ‘location of some communities ils
too ifsolated, 2
The mobility of the popdlation %nwam deya
@ﬁ%ﬁ@& & large turnover, X
Wh@ra has beett » »iee of speecislization in all
akilled aveas, 3
31,




éﬁ‘%‘;imugﬁgg the figures and results of this survey are nob
sclentifically aceurates we can see some Indlcatlions ol whare
sducators thisk the shortage lies, Firat of all, The survey seoms
bo indicate thabt each school questioned is employing more btsachers
is year than 1%‘%:, showing an increase in the mumber of children
being educuted, According bo most estimtes, this trend will
continue for many years Lo come, |
The greatest turnover seems to be im cify schools, This is
dus ﬂmm:i_gﬁs@ the greater mpmber empl@yéci, Tt other factors must
entor ins because the greatest mmber of schools polled in =1l
three tped ﬁvgvlﬁyeﬁ over f1fty teachers, In a telephone :‘5.5’3?3@-{'-
view with My, R, Park Parkhil1<® mm situation was discussed,
He said that the following reasons might account for the groatey
turnovey in | elty schoolss
i, Gity ﬁﬁ?‘“‘i'ﬁ@m& of ten hire mparried wonen whose husbands
are 8o éyimz; at ’{;&ze varions g}ﬁli@g, 8 and um‘mwi tip
v‘ iﬁmgﬁeé{ in the metropolitsn areas,
2, It is :;}30_8&@3@3@@ thet eity systems cmploy more young
mrzfi@é women who zulte of teh soon leave Tor maternity
?ﬁ%@éﬁ&,

in metroooliban aresy

El

3

B, Hapy of the women teachers igwving

are mz«zﬁ@é to men who wopk for lorge covporctions, These
ea?pﬁrg=%§—ﬁﬁs are consbamly transferring theilr workers
‘to other oities and the wives are then lost to the city

grgtem,

28, Wr, ®, Park Parkhill is Ooerdinstor of Blementary BEducation
for the City of Rocheast er, Remprksweis made in a telephoneg
interview on January 24, 1958, He stated that thess were
nersonal opinions based on his years of wark with the
provlem of Lteacher reeruitment .
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The final cuostion on the survey asked oducabors bo offep

S
?

possible solubions to the problems of shorttge and Surnover, OF

bt elties reporting, nine affered molublons, Some

S

effered more than one, Thers were bwanly veplies Trom the Forty-

a8 and btwenbye-severn Lrom the Forityesix mkmawvﬁﬁawy

V

4

distriets, 4As in the ssge of Sthe cltivs, several offered a
variety of selublions, It wus hoped that the educet hore would be
wprewsifie in wm“'wﬁ 0 solublona, bub most of Lhe corments are of

il

Tellowlag telle presente a breakdown of
o .

& peneral pabure,

what was gald by those snswering,

i
I g
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TARLE VIT

Enl

Ao BOLUTTONE OFFRPED BY ADMINISP RATORS 70 THE ©ROBLEMS OF TRACHEER

SHOPTAGE AND TURNOVER

Humber
An&%%%%&y

HIGHER SALARIRS
Clitiaes
Villages
Sup , %fvi wl,

ATTRACT HOFE YOUNRG PROPLE, ESPREOTIALLY MEN
Cibles
Villapes °
Sup, 8,

3B

BETTER COMMUNITY AVTILTUDE TOWARD TRAVHERS
ARD TEACHING

Citles

Villages °

Sup, Plat,

£3 83 ¢

RECOGHNITION OF THACHING A8 4 PROVRSSION
WITH PHESTICE AND PROFEASTONAL STAUE
Cltles '
Vill ages °
dup, Diat,
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Thoens two gquobations Trowm very recent publlcations are a

tndleatlon that 4o ovder b recrmild wore beachers we must

it

&

=

L

) 4 i « P ey . . e "
sontime bto work consbtantly for highey malary schedules, This

| showld be the responslbility of sach bescher and shonuld not be

left solely to those sotive in the of flclal ovgans swh as N E 4,
and comparable state organizetlons, It fe up Lo thege groups te
enyey on thelr offective work, bub %hﬁy must bave support in a
monebary way and in o service capucity, Pr, Dey reports:

i the field of orpanized asbion we are prage
bdecally filiterate, Almost everv obher Important
sonlaly noonomic, and vrofeseional ¢ roup has lsarned
the important’ techniques of oprganized action botler
thmn teschers,

Hoot teechers avo eager to do a good job in the
elassrovn bub they often Tail to realize that they have
any responsibility for advaneing the interests of the
profeasion and promobing the cause of education through
their professlonsl orgzanizations,™

Several authorities Teel that no one can promote gnlayy
legislation belter thun the ﬁmﬁiwﬁﬁaﬁ@ tasohey who backs his
pwwf%m@@wm%m organizablions and serves btheom @@ the beob of his
abilﬂ&y, Teachers should be ready to serve on comn! bieegy, retd
about bille presented bo the loglsleture, wribte te the conpgreso=

wen, Indllfe:

snge be the problems of the profegslon will nob

golve them, We ave livimg in 2 day of srganized aebliong and

g2

organized cooperatiion 18 ab loust ons of the

for securlng progreas 1o & demotravy,

The educator's quostions suppestod that next bo galery
rafses the most lmpordent solublon 1z to abbraet young people
Ho bthe bhesching professions especlally men,

There ave gseveral waye bo ofbrach more wen inbo teachlngs

%

% Theodore Day Martin, Building a Teaching Profeseiop, pr,54,55,

u

40
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pdled by women .,

£

hat wit mim; & yoay

sy are bired the "undersbandi

fwe they will be to adminis It does nob

Yo oy fo e 4,\ ” F% T - et e o g,
geam thalt thers ls bhe smplovuent of
L3

P

these beshniguse,

7 If

4{ Yé%ﬁi%

hing the tenshdng pre

Leaa

of  fmvortance in - the salary

nypefeanions

BEYH 2
it 45 doubtful wh v wsure s which treat
male beachers more b Cemals teachevs %*f*aa'*@
w»*ﬂ adopted by a4 group s*wmef”'c:lg dedlcabed to th
vrineinle of x%.cxng:p and promotion by merid only,
i‘”zzz%wg ingtead of placlng emphasis on m@ LEAe 8
apecifiecally deslioned vor men beacherd, it mlght
more helpfal 2 ~ vadm@ i who will not

diserininat basis of

m

sEx, *%r:&iz:@ theiy
ghenooes a‘@m bmi% c:m on the basgis
af bl f**::mi onsl kil

nete with other

agcupabions

high level preparstlon, Candlds w%;c’w:f; Lo

veaching are ofbten lost at the collepge enw

inse devel, At the time

whon sdolos hideineg of choongln careors bLhe

mmmm@a%:‘éamﬁe in bigh school might dlvert many inbe the teachim

i

sion,, . Jiph school beachors shouwld enoourape pupils in their

38, Ideberman, o @mw T, M«;@



classrooms to enter teaching and present the "oripht * alde of
teathing and its coumpensabions o them, Such organizations &g
Fubure Teachers of Americs have been of pgreat help, Wnile in
high sehool students may assist the macher by doing routine
dubiess corrsoting paperss supervising playground periodss and
gecuring additionsl materials, Perhaps students could eclect a
cadeting program in the grade schools in the same mamer as they
elect to ﬁ&k@véfﬁhﬁﬁﬁ?ﬁ w% publie ap@&kigg. Here they might ohe
serve the teasher at work with her classg glve assisbance in
routine ﬂﬁti&&gk%ﬁuﬂ? the rewwrds of children in the classy help
the teacher In the selectlon of materials, participate in the
teachling by telling storiesy; or assisting individual puplls,
This program would be similer to %h@ actusl cadebing programs of
teacher's collegze studenbs bub would not be as extensive wr
intensive, Students W@@iﬁf@% glven high school credit for perticie
pation in this p@@gwﬁmﬁv

ab the

?wwa@éaﬁivw weavhers are of ben lost to the profession

time of graduation from wollege, At leasest one bthird of those whose
preparation programs quaiify them fer certificates do not enber

teaching the year folluwing graduvation, Whem due allowance is

made for those who remain in e llege T graduste work and the
womenn who gol wmarried, the loss of pwt&m?i&l beachers betbveel
praduation and firet employment fs large, This is parbtly due bo
the problem previously discussed in Part I, that teaching
curpicula it the person for other types “of high lewvel
oscupations, The other @&@% ig ecopomle, In order to reduce this

lossy steps must be taken bo see that the economie celling for




conpebent M achores 18 mede comparable fo other major compebing
secoupabions ,  One way to do this is bthrouwgh werit ralascs so

that the competent careerepminded teacher may reach & salary

goal equal to that of e successful engineer or doctor, At the
prosent time merit is unpopulay with teschers, Perhaps in the
future some new bypes of merit plans will be formulated which will
[ moat bthe approved of the tesachers or b micht bethat & program

| of educabion .:éi‘ri;»:v teachers as to the importance of merit systoms
will be needed, HMost suthoribties feel that the lay eitizens ave
not opposed to merit raiscs and would be plad to mapport such
progravg 17 they were initisbted,

giter &g

Fyvihernove, beachersg are Jost bo the profession
or thyee years of experience, Again the main fchbar seems %Wbhe
soonomic, Stlles sayes

#lhe 33.:‘*@55*53?1*‘ rate of loss from the beaching

profession may be eshtimpted at 16 percent nor year}

exelusive of deabhs m a’i retirement this may be 48

high as 7 perecent, TI the loss could be hslvedy

nenyly 50,000 te: mh@?& per yeay would not reqguire

w;}l&mmﬁu and the prospeect of an a%qmw sups lg,%

teachers In the years abhead would be snhanced,

There are other recsoms for the loms te the profession
alftey severnl wedrs of service, Une of thess g the lack of a
good ordentabion progruem for the new teasher, Inexpedenced
mmmw are too often left bo lend for thanselves in school and
out, HMany of thewm are not able bo ol s wultable plzce to live
where they can have privacy and eomfort, sﬁahmw friends in & mwow
gommndity fs also diffloulb, and muoy times the community frowos
on their noprmal interest in the opposite sex, If they find theme

selves on o faculby with meny older bonghersy bhey are ofben

35, Stllesp op.clb.s 205,




exoluded from the sliques already formed, Oftentimes their
pnatural enbhusiasm to bry newer methods and unorthodox procedures
is frowned upon by the older faculby members and they are made o

feel 1lke upnwelcome oubsiders, Inexperienced teachers are of ben

gilven thelesst deslirable schools in the community snd are unable
to mke the adjustment to these ALTiculbt spois, since th@y*navg
so many othey probleme during their flret years of beachlug, A
situatlion like this dlscouwrsges the new bLeacher and the end result
is elther poor educational service to the children or the loss of
a Heasher Lo the pﬁ&f&amﬁmn;

It 18 primrily the responsibillty of the adminiebrs btors and

teachers already in the school to seethat the young person
starting out does not leave for reasoms such as these, Perhaps if
glder teschers had & hand in the selsction of the new teachersy
they might feel a greater responsibility boward helping to retalin
them , - Another possibility would be to have a committes of teachers
to ald the principsl in inbtroducing these young people to the
compunity and Lte soclal end culbursl advantages, eld them in
finding proper housing, and act as a "blg sister” to them In
solving thelir in%ﬁﬁhﬁa& provlens,

Principals and supervisors have another resvonsibllity btoward
keeping the young people in the profession and thab 1s to exhlibilb
democratlic leadership, Thers is no place fo the "bensvolend
despot™ in school administraiion todey, The shortage 1s too
seve e f&r“ywmmg people to stay long in a school that 1s run by
a dictavor, Moore and Waliewvs have this bto say:

~ "ichieving umi@y‘f@@uir@a that we lesrn more
fally to work together, This suggests gepnersl

44,




understanding of gosle, agresed methods of procedures

partlieipatlon in poliey making and planning in the

profesaions and the elimirmation of guch divisive

actions as have gometbimes been practiced in stimu-

lating non-cooperation between administrative and

ﬁm?@?@i&%ﬂg personnel and the classroom teacher

R Wik

group,

From our survey we found thet nexbt to salayy and abiracting
young pesople to the professlon, the educators felt that the
prestige of the teacher Iin the communiby was an lmportant reason
for the shortage, How then does a group develop and malnbaein
prestige? Contrapy to what some beachers believe, a good way la
to ralse the sbandards for certification, Teachers as individe
uals mre not very soncorned with the reguirements for certifie
egkion, They tend to think of these as somsthing to be completsd
@0 that a person may teach and then forget about them entirely,
The practibtioners of cobther professions have a much Al ferent
attitude, Doctors exert a strong influence through the Auerlican
Medical Assoclation and lawyers through the American Bar Assocla-
tion, They have mach bo sey as Yo who 18 admitbed, for I incoms
pebent people are sdmitted 1t L8 bharmful bto all members,
Lieberman sayss.

"Teachers ln service should take an even more

agbive role In teacher certification than dodors in

service take in medical education, Although come

patent physicians suffer from the publie reaction

te incompetent physiclans, they nevertheless have

more opportunlty to achisve thelr own profsssional

prestige independently than d tezchers, "S5

In 1940 only nine states required a bachelorls degres for

w

an initial elementary beachlug oortificabe, Something must be

052 8 XMM:&W
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done 1in ’mm? neay future to makse the requiremsnts in all states
more olile, This will bdp in bwo waysy flrsty 1t will upgrads
the professionsl ghandardy and bring more prestize bo teuchings
and secondlys it will allow teachers who W@m sbate lnes to be
certified in the new community, thus avelding a loss of this
pergon to the profesalon,

Sueh an sgency as the NHatlonal Connoil for Accpeditation
of Teacher Lducabion can take steps to indicate the necossary
standards that teaches mwwpmwi@@‘mmm%%%mmﬁmmw met meetb, Many
much “mﬂmmwmm would no lt;mgﬁww be In existence 1f thism ware
done . It hes teen estimated that mob move thap one third to one
mm&w‘mf‘%h@u&@pwmmimamwky-mwwaww‘hmm&rmd teachey preparing lnsties
tutions now in existence should be permitted o continue withthedw
progreang , Billes has this bto sayi

- "In most states teacher licenswrs debermines how
muech and what kind of general educs tion, profeasional
edusation and subject matber s person must talke in
college to qualify fer a certificate to teach, MNore
often than not these resquirements begome the currlcoulum
for teacher education in the colleges and universitiss
within a given state, The facultles of the colleges
and universities have no resconsibility for the cure
rieulumy they slmply adninleter in thedr insbitutionsg
the stace requirements for licenswy It i no wonder
that go few Imeglnative progragw for teacher educabtlom
have emerged under this system, Vorse gtill, an
inabitution that preperes perscng to tesch in dfferent
gbates can have no consistent program of bteacher
sducation becavse the reguiremets My licensure In
the wvaprlous states differ, VWhether or nob an inski-
tution i gualifisd to preparve teachers should be

- determined by ‘-a%mmmm@m, not by licensure or
certification

Thus far we have discussed bwo ways to ralse the profes-lonal

Bbagus of beashers, namely, salswy and sducatiop, The third

36, OStlles, op.cibes 0.286,
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somponant of status scoording to Lleberman s power, He saysl

mz*‘imﬁm mwmmﬁ gk
ional services on the gﬁ:ﬁ;l& P8 of {"’“‘”i’vﬁis’&}” Lors
undermines the right of the practieionera Lo maks
the vrofesslional judgmente 7

Theevetically this ldea is nob | revolutionary, bubt it wight
cause a revelution if 4t werse pub inte practlcs abt the present
time, Moderm theoriss of adminisbration emphs.pize the Flemooratie
sdmintstrabor” who cooperates with teatherss bubt they do rob
advocate the reduction or uﬁ.ﬁ,ﬁiw tion of the adminlstraborts
pewey ovey the beacher, This fdes of professionsl aute nowy would
be sven less popular with the lay oitizons Lhap wikth the schood
adminietrators, yet they recognize and indeed approve this sams
praciice foy docbors, |

Theve is alpe ancther slde bto this problem of power, If
peashers are ever glven thisz professionsl mmm@mw, *k“%w,g;* muab

alge accept the responglibilities which accompany i, In mny

commnibies the teather wg bempe, bubk the :f’m;;;ywﬁmmmmm:m does
noby so Af ap uwnpopy policy how boan supporbed, 1t i& wwuelly

the a::zmimimr&ﬁm oifficer who beoomes the s%ap@ggmt; This
situahion 1¢ s undesirable ae one in which beashery viek thely
jobs by net followl ng aduinistmtive policie
At the present time there 1g 1lttle indication that such
spolesdionaliz W&Mm will teke place fevr many yearss tut hopeinl
signs ore anpea Ms:zm. The fﬁmmmﬁ of & professional code of

othiss now uwider ways 1z cpe, The sumpbasle on demouratie

adminde tra sion ig uii‘iﬁti"‘f ro W hope thay bthe trend to prefegsional

37, Ldeberman, 0. Sibee 1. 48B3,
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sutomony i1l sont Linw

The gy tuplicabicnr of the b acher shorbage sre nob wokl
aadarsboody sither by edueators or lay peopley fvr tils shortege
Lo Like an ever widenlayg oircles wmum vekes 4n net only teschoersy
Tt wd3 well sdusated peopls, Alvin m Burtohy wiob-president
and dlrector for the Pund for the Sdvacsomeent of Bducstlon hes
bide Lo mays

"Anether fastor overlooked by those who orgue

thnt the tewehwy shortags wilil aventually solvae

1teeld i the ovor-sll mswb%m of higtly edugdked

woople iu all fields of humen endesvory, and the

phenomanel rige lu the depapd for such neonle

a;%mmwg Yy saenomle prosper ity end seehnolozioal
ChERE e,

Goe anwesy % this prolulem &ﬁﬁgmﬁ e the gyaoting of oiseable
sohwlerehion o top quallby sthulente, This wvould mean more Lhuw
jﬁm% payiog tuibiony Wbk glving sallovapees for living oxpe aeoH sl
svon suhelintency 4o wae dote to G, I, mm% nhe duedng the way, Sudl
@ progrem would entull more state » nd Federal aid o edueatlon i

Lhe wearg o comy, I 1z a well Mnown fueb thet wmany gifted

shudants sre not able bo po be wllege heoawe of DMnaneisl condle
bions orevelling In thely bowws, Sueh soholarships e rentionsd
ahove wiiht wm '*‘mem Luence v gpowr cor whinh ur Lo oow have boon

polag to wagte, A corellpwy o thils progran miohb be fedsyel wld

L

o teadberts gullegss o al pelvabe odlepas baving a opalilied
teasher trelnlng vrogrom,

The derelopment of sn educatiobal beshwolosy may be anobhey

W sodles the bSoather shepie P Imi, b

-

Ledevision, und ,’%,fi,«;gf rlog crg fncroasing

0,5 "ur Gosli
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r@&@hﬁﬁh%ﬁ%iw full potentlel as learning aids as bhey are now
belng used, The @?@ﬁﬁﬁ%%é of war sbimulated some striking ade
vances in technleal btralning, People were btaught to read and
write in fereign languages in a much shorter tlme than was pres-
vionsly thought to be necessary, El%it@ﬁmtﬁg were Laught to read
and write In a sbrikingly short time,

Yany benchers contend that such pracbices as teaching
lossony on T,V, destroy the personal relabionship between .
puplls and teschers which 1s necessary for effesctive learning,
Howevers learning involves more thn the mere p@g@i&&l pregonce
of a beachsay and his students in the same room, It ocours only 4
the bteancher iz having a g%ﬁmim@iﬁ?fﬁaﬁ on his students, One
inspiring, stimelating tescher on a 7, V, screen might rossibly
have more effect on sbudents than bten incompetent and uninsplring
teachers, This does not mesn that @&&hmé&ﬁgy‘aam replace "Live®
tefehings but its potentlal should not be overlooked,

The programming of the school might concelvably be such that
one compatent tescher ecould handle more chilldrem Lf some of the
more roublne ?yp%a of learning were taught through the mediums
of btechnology . ?@&hﬁpm schools need to take a long leok at thelir
programiing not only from the sbandpoint of devicess bubt alpo atb
the amouat of time they asslgn compebent teachers to routine
dutlsss such as making out records, collecting money, walbing
with bus pupils, doing lunch duty, ste, Many schools and colleges
have mm?mm on progroms bo sxbepnd the reach of thelr best

teavhera, In Bay Ciby, Michigen, bhe 8 ch

oole are demonstrating

that teacher aldes can MWXW the teacher, The alde relieves the



Ave nore Inddvidunl

wo wae of ol ‘%Wiimw*’?m@

LH bl ‘ﬁf G Yﬁ"%‘ ﬁf“ﬁﬁiﬁémﬁ i i K%??Q«ﬁ@
rhwpre from mest cwrrent thivklne on ways of
soleing m&g sacoher shoybage et I would 1l to ouobe 4% 4n ite

anbirety,

mw & mere oflecblive ublliza ﬁim ol
:mw woulLd .:mm the way 1 *’ A
prade levels D i&}m et i
Ba ﬁmm&mm* agn %ifﬂﬁﬁu&ﬁ?
yefive beschers with masber¥s dogresy
,mﬁ more seoncmieally served by flve
wes and z*:smm’g» pyofes %erwi
pVe dscrees, In this situoatl
alemantury o ekt e lowrey bLe an inferlor
sube vithim She ( %13 mofession, Thelr time on
e ;z:}:g could be devobe "i‘ﬁ molfeseional baghks with
e nrofassional aasistents f“ﬁ”"?«*i?’?” at busks
zoun to shoge ryyed wfz@é by bhe o siiiary orowe
senlong in mﬁmiﬁz‘z@. e oroblen of teachesr bturnover
iﬁi vht he ewbasbantially ﬁ‘%ﬁ%ﬁiﬁﬁ If not solved, boonusy
the hoenover would come mos tly ut %:;éwea isvel of the
sl liary s #BON m‘i%.. m ﬁéﬁ&%ﬁ for fever nrofasssional
: - malaries b0 be neld W
spoach misht abtiraet %mz
s without meking any o mﬁ:ﬁ%
;azw of their gex, Helisved of
v s:iw’” 5 mss profeasion, who se worl
%@ m%mwm%m&g mmm‘? ties could well afford to
pay ug_%w?é«% m @w% vrofsasionsls ﬁm@%m%ﬁ}.@ %o those
11 3ling In ¢ i%@i{wﬁ“’ mrafesalon

tntanbe wind

Another poselble way b0 redute the tesche dhorhogny le to

ralavions! bepresn the oomranlty and toashers, This

el
e bhan fust an Dorovenast of Yhe rvelablonship
bedsher and ¥he porents of the ohildres inm thw

bow:h this $8 Lmporbant, Yhether we 1ike 2% or oo

. the schools, He S visltlog
IOR ¢

50,




attonding bosrd meetings and inepecting texthooks, This added

@

£

interest in the achools places & regsponsibilivty upon the teuchery,
I# 4t 48 handled »ight I think thet 1t iz 2 boon o the profession
beeause 11 vregents an opporbunity for the tescher So show ?hﬁ
publie Just h@w‘azﬁwﬁﬁ intelligent and capable he really s,

The "visiting fireman™ who sees a classroom thabt ie attractive

and a t%&ﬁh@%f%hﬁ is meebing the pesds of the children and can
discusy bteachling in & professionsl e nner can do much tw reise

the prestige of the teacher ln the @ﬁmmﬁﬁi%y@ Ve do not need be
Justlify owr methods to the public bubt we do need o explain bte
them Just why ve deo ﬁ@?&&%ﬁ things and the roeasons that these
methods have beesn adeplted, Mueh é@tamﬁi@n is given to sach mw
discovery 1ln mediclme and each pablent expects that his docter will
be converaant wiéh bhe labest uges of this discovery, The aprliw
cationy howevery is left bto the diﬂawmﬁiaﬂ of' the doutor and the
application of various methods of teaching should alse he laft be
the teachers b the general principles uﬁﬁ%ﬁiﬁﬂﬂﬁ it should be g
matter of publiec interest and understanding,

Through our relablons with the public we can go far in
disproving the stereotyped concepd aﬁ the teacher as has been
depieted in literatures radioy and T, V, Stiles sayal

HIf socie ty considers the teacher of low sbatus,
bhe beacher say reflect this in his lack of communitby

astivity, Un the other hands 17 the heacher goes

out of his way to become part of the community asg
far as is permitied by wsocial and economice berrisrs
and by time limitatlons, famillarity mey brecd
rﬁﬁy&ﬁﬁ'%&%lﬁﬁﬁﬂlﬁ in giving the beachey real soaled
aghature, ©

iy

Leachers need bto parbiclinate in such organizations s the

3
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Chember of Commercey Robary, veterans! organizations and othep

policy making eivie groupsy Wﬂ@w@ e publicoan become aWAre
of thelyr abilitles and use them, Yoo long has the bteacher beom

relepgated to @@aaﬁiﬁ& Sunday school, leadirg the Boy Scoutss and
work ing for the Sed Cross, These are all wrthwhile communiby
projectsy ot they are not the kind which carry great Influence in
shaping the w@@ﬁ@%mg of the commniby,

Some of the solubions Alscussed in this paper are alresdy beling

put inbe practice @% various parts of our sountry, How elfective

éaa

they will be is 2 mabbter to be declded by the rvemults they scohisve,

e

Certalnly we must cvontlinue Go try in every sonoeivable way bo

provide adeguste edueation for @v@yy ehild, To do this we must

provide capable teschers.

I 9 not Hhink %&ﬁﬁ it d8 8 bald &@%@a@%ﬁ@ﬁ to state that the
ﬁ&@&ﬁl% teachey 1l the foundablen of the Pubures Tor the 4l lemmas
@f’&@@@?ﬁ mam seenm bo lndicate that he will pobt be aille to survive
Uﬁi%%ﬁ %ﬁ% edueation can Fit him bto deal with the problems and

complexislen of & sonlety thwbt even now la basged on atomle fissiong

E

M%MMQMM.%%MWWMW%%%Wﬁ

In a y@@%ﬁ% &%@W@R@ by 8, B, Torsten Lund, 4 ’robable Em&g&:

of the Fubures we ﬂ@ﬁ & pleture of ﬁ&% tremendous regponsibillity
to be plaged upon sohools and beschers, He sayas

"ig we have noteds shinge appearss ob leass
in the short rune to parallel an exponsntial ewve
x* is fherefore the responsibility of mant's %ﬁ%m%m
ol institubtions to provids a constantly increselns
E%WﬁtAa@&@wﬁ%ﬁﬁ&n wise Individusls who can
ﬁﬁﬁm%@&&mﬁ our complex world, who have a valld ethis
and who can %ﬁ&caﬁafﬁlly communicate thélr undepe
shending and thelr guidance to mass men,

9;»
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Auestilomalire

How ﬁ@ﬁ% peachers are eouployed in your school sysbem or school thig
yary? Uhecok one:

lma‘% ,,{‘{} - M‘;“

“‘Q n}'z..? ‘*“5@

10«-§ féi}w&é

1529 4 GG

mn,gﬂﬂmmmf uv@z*fﬁ?m”

25 wZG ‘ '

How many were enployed

last yoar? Uheck onos

, SQwld,
Gl , BEeBG
A0eTZ T 40mbd
Lo=1g 45 mdg™
20~24 Owver BO,.
2E5w2g

bpproximetely how meny beashers have left vour system since 1958°¢

=g BO w4
5«0 SHwdD
3.{)-@% 40w d
18- 4545
zo*aﬁ Over
5»35»"@

Waa's are the reagons Thess {mmw&w le £% your sysbem pormapently?

Checok as many ressons
for sach reasoni :

ag applyy ardl the approximate nuwber leaving

Beason
1; Retirement e
2, Persomal iIiness i
3. Family illness o
o Harriege | .
5, M&ﬁwwnity "
6. To zo with huah&nﬂ; WL Te DT ?am&iy to &not her %wwm
or state
7, To tuke BHOTHOF Ferohlng TosLEIsH Th enother sahool
Y syasbem _ i
8, To také @ JOU OLHOT Uhan Uos GHIng .
9, OUther reasongeeCloase stabe '
“

If' these persom lef't yowr school s
ck "’i}ff‘ wwmm op l*{aagﬁmﬁ

ms@%i*‘aiaﬁg chy
numbey of Yoschs:

yateom to bake ﬂﬁ&%h@y %@%Qbiﬁv
glven and ‘

raving for each reason,

)

De v {howW SON00L L8 NeATer Living mwzﬁ"ﬁrm}
. . . l

B {"Tobs tO Do nesryer NOme and Temily e ®
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APPENDIX A (CONT'D,)

o)

Sample GQuestionnaire

Desire to work in 2 more modern hullding
Conflicts with other faculby members
Family illnees or problems
Anked to leave by school avthoritlies

To be able to contlrme education at & DP ATDY CA16EH

B e

e

& =

?
@
®
@

<&

»

R s e R L
» .

Oftherwwplonse stote

&

i

I atbribube the teacher shortage to the follawlng reasons, Pleage
rank these redzons according to thelr imporitance in your school or
gohool system, Feel free to comment on whether you agree with e
and &lgo to include any others that you think are of lmportance,

1, There i1s & geneval shortage of teschers due to

* ineressed birth rates "

2, More teschers are mayvying b@?’"w OF BEOTLLY erter
bhey begln teaching and therefore leave in a yeayr
or two

%, SaleriSs Bre Tot FIsh snoveh To “een %a%wﬁ

© from golng inbo mﬁmam

4, Teachers do not get mwmrimw Tenerl e

5, The professional status of teachers is not

© enough in the community

6, Some commnities impose YESLTLCLL one oh the Tersonal

© livertiesn of hteachers : .

7., Not enough ymung, peopLe Are mtﬁ;mamﬁi to Eeaonime

M a profoscion . ‘ »
B,” Other reuasonse=plosse %mm@ " ——

Whet are some of the wayd you think these preblems of the bteacher
shortage and turnover can be solved? (Wrd te comments on back if
necessary ., )

Stgnature
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CITIE

o

&lbany
Ansterdam
Avines
Boaoon
Capandsalgoa
Coptland
Elmlra
Genava

len Oove
Glens Pells
Bleversvillie
Hornell
,Kmﬁ@&ﬁ_
Ithaos

- dohnghown
Kingston
Laokewanna
Lockpeort
Uschanieville
M5, Veranon
New Hoshelle
Newbwry
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APTENDIX B, (CONPID,)

CITLES (CONTYD,)

Niagara Palls
North Tonswands
Updenaburg
Jlean

Upelda

Uswego
Platbubury
Poughlespsie
Bochesbor
Rome

Sehene ctady
Syracuse

Troy
Watertown

Wnlte Plaine

VILLAGES
Alrlen
Arlington

Bat

Bay Shore

Byl ghton
Danaville

Baet Gresnbush
Bast Rochesghep

Bant Auvers
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Blmira Helghts
Endi cott
Farmingdals
Fredonis

Oreen Island
T bz g
Gouvernour
Great Neolk

Harrlson

Hempst ead

Herkimer
Hudson Palls
Hooslck Falls
I1ion
Ewmmﬁﬁgﬁﬁi%
Johnson City
Eenmove
Lancaster
LeRoy

Mal ope
Malverne
Mamaroneel
Modinn
Montieello

Hewark

APPENDIX B, {(CONTID,)
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VILLA B8

Uswend

Penn Yan
Poryy

Poarl Rivep
fencca Pallas
Bulfern
Soranae Lale
Tuekahow
Tupper Mele
Wavariy
Welleville
Weoatbury
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