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Description and Scope of The Project

Description

Create a plan to go-live with a Banner system migration from Oracle
Linux 7 servers to Oracle Linux 8

Scope

Create plan for what components need to be tested
Promote culture to test Banner for upgrades and migrations
Determine testing and migration work needed within the IT group

Communicate with the campus timelines and what they need to know
about their processes.
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Communications with ITEC

Communication
Strategies ZInCIE

e Me and my staff were liaisons between campus and ITEC

e |ITEC created weekly tag-up meetings to go over issues with the

Communications Internally

e After tag-up meetings IT met internally and discussed issues
noticed amongst members also

Communications Externally

e Monthly Data Standards meetings to discuss progress, code
freeze implications, and answer general questions
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Conflicts and Challenges

Major Components not in Scope

We rely heavily on Banner job automation through AppWorx
AppWorx could not be moved to PRODTEST environment
Could not have users effectively test the environment outside of IT

Post go-live “gotchas”

We found out we were the first AppWorx customer moving over to the new environment
New versions of software that come with the new OS
Items that could have been tested that were forgotten or unknown
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How did carry on?

Hope for the Best Approach

* [nability to test made us choose to push forward
* Triage over testing
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lied from this Academ

Communication Strategies Time Management

e Time chunking and
blocking out time on
calendar

e "Communicate the way people
want to be communicated to"

e Multiple methods for .
informing users of go-live and * Imperative t(?W3 rd. the |
what was happening success of this project, with

other emails and work
coming in this project
would not have been
completed
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What would | have done differently?

Key lessons learned

* Too lenient on testing
« Software version checking
« Work with other schools that went live
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Questions?
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