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The goal of the PD

The goal of this professional 
development (PD) is to educate 
teachers in effective collaboration, 
co-teaching practices, and techniques 
filling in the gap of knowledge of the 
topic and preparing teachers to work in 
a co-teaching setting.



1. Intro
The main points of discussion in session 1 
include:

➔ What is co-teaching?
Definition, conceptions, and goal of co-teaching.

➔ Models of co-teaching

➔ Common issues in co-teaching?
Teacher share their questions and concerns of 
co-teaching. Look at research from other 
teachers on the topic.

➔ Think? What are ways teachers can 
overcome these issues ?
Discuss with groups and be prepared to share 
for next session. 



What is Co-Teaching?

What do you know about 
co-teaching?

What skills do you think are 
needed to co-teach?

.

http://www.youtube.com/watch?v=ToGUD5rz7lo&t=21
http://www.youtube.com/watch?v=ToGUD5rz7lo&t=98


The goal of  Co-Teaching
● Benefits:increased student participation, smaller groupings, more 

collaboration and interaction with content material and native 
speaking peers, and increased attention and time from teachers and 
increased emphasis on their academic, language and social skills 
(Stobaugh and Everson, 2019). 

● Help to close the achievement gap between  ELLs and non-ELLs.

● Schools across the United States are implementing more push-in 
co-teaching ENL periods to kept students in their classroom
(e.g., Beacher & Bell, 2017; Friend & Cook, 2010; Kervinen et.al, 2022). 



● The lack of teacher preparation effects teacher execution of 
co-teaching and can led to common issues which many schools 
are seeing across the U.S.

● During preservice teacher education the topic of collaboration with 
other educators is limited (e.g., Kervinen et al.,2022).

● Educating teachers is needed to provide them with the knowledge 
to make their co-taught classroom a positive experience for their 
students and to meet their content and language needs.

The Problem



● The first-time new teachers are introduced to collaboration is 
during student teaching where the cooperating teacher’s role is 
as the evaluator and supervisor, while the student teacher has a 
subordinating role (Stobaugh & Everson, 2019). 

● It is due to this lack of education and experience that has led to 
the issues we will be discussing.

● Pre- and in-service teachers do not have the education, 
experience, or have mastered sufficient co-teaching models to 
make it effective (Kervinen et al., 2022).

The Problem



 Common Issues among 
co-teachers? 

● Division of roles and 
responsibilities.

● Planning time.
● Education and 

preparation.
● Experience



Teachers reflections of their experience as 
co-teachers.

“Co-teaching deserves much more direct and concrete attention in teacher training, and I felt 
that the [teacher education] program did not sufficiently address the challenges and pitfalls of 
working alongside content teachers in a variety of models—especially push-in.” (Baecher & 
Bell, 2017, p. 60).

“Conflicts in planning and teaching schedules since ENL teachers have “multiple 
and diverse duties” (Giles & Yazan, 2019, p 5).

“I lacked control over the lessons and therefore most often “floated” around the room” 
We are not being consulted with during the planning phases, they are just coming into 
the classroom and addressing what they observe” (e.g. Baecher & Bell, 2017; Stobaugh & 
Everson, 2019).



A more in depth look at these issues…
Appendix B



Think. Pair. Share 

Think? What are ways teachers can 
overcome these issues ?
Discuss with groups and be prepared to 
share your thoughts. . 



Teacher education 
and preparation
● Not being educated in co-teaching 

leads to many other issues
●  pre-service teacher programs lack 

giving teachers the time to collaborate 
with other educators. 

● Having PD’s and taking online courses 
before co-teaching will help teachers 
during implementation and execution.

● Also, enhancing communication and 
understanding of what teacher 
collaboration is.

● Meet with your co-teacher and discuss 
what the goal of the school year will 
look like.

● Make the time!



Division of roles and responsibilities.
● Remember that both teachers are experts in 

their field, GE provides content knowledge and 
ENL provides knowledge of language for 
student English development 

● ALL TEACHERS ARE TEACHERS OF ELLS.

● Both teachers are expected to be in 
collaboration for planning, instruction, and 
assessment. 

http://www.youtube.com/watch?v=Crkq-E_c99E


Planning time  

“Conflicts in planning and teaching schedules since ENL teachers have 
“multiple and diverse duties” (Giles & Yazan, 2019, p 5).

● Teacher schedules can often conflict with times to meet and plan. This 
can leave the teachers feeling lost in the classroom.

● It is best to create time at least once a week to plan.

● Can be done before or after school if schedules conflict during school 
hours. 



Tip 

When planning make 
sure that you are sharing 
your expertise also make 
sure you are listening to 
the other teachers well.

It is a relationship that 
needs to be developed. 

Preparation: 
● Meet with your co-teacher.
● Reference class information, what type of students will you be 

servicing?
● Build a relationship with you co-teacher.
● Listen to each other!

http://www.youtube.com/watch?v=KnXFz0y71j0
http://www.youtube.com/watch?v=GfxXAbYXUmw


Become Educated in 
Co-teaching models 
The effective co-teaching models 
utilize both the general education 
(GE) teacher and the ENL teacher. 

● Models that are effective are 
parallel and station teaching.

Tip:

It is important for 
teachers to both be 
active participants in 
all aspects of planning, 
instruction, and 
assessment. 



The Six models of Co-teaching
Co-teaching as a variety of models teachers can use, it is up 
to the teachers to determine which model would be 
beneficial for the lesson and students population to aid in 
student learning. 

http://www.youtube.com/watch?v=BDTrcG4NuZ8


What are the characteristics of a 
co-teaching?



Appendix C



Next Session we will 
be creating and 
planning your 

co-taught classes. 



How to incorporate  
Effective Co-teaching 
Practices and Models

Session 2
By: Rachel DeJesus 
SUNY Brockport



 Common Issues among 
co-teachers? 

● Division of roles and 
responsibilities.

● Planning time.
● Education and 

preparation.
● Experience

Session 2:

Last session we 
discussed  co-teaching, 
its models, and 
common issues seen 
among co-teachers. 

Let’s review —-------->



Battaglia and Brooks (2019) stated that once teachers are properly educated, 

they can start sharing responsibility in planning instruction and assessments. 

The teachers need to start by discussing implementation and set up of their 

co-taught class so that it reflects themselves and their student populations 

needs.

Time to plan with your 
Co-teacher



Conclusion 
Choose a co-teaching 
model that is good for 
your student 
population and will 
aid to meet their 
needs.

Set up a time and 
place to meet each 
other at least once 
a week to plan.

Use your knowledge of 
co-teaching and 
collaboration practices 
to divide roles so each 
teacher is being 
utilized.

While planning 
remember…Co-teacher



Conclusion 
Set up a time and 
place to meet each 
other at least once 
a week to plan.

Appendix D
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