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Introduction to the 

problem



What is the problem?

With the amount of ELL students in 

classrooms continually increasing in the 

United States, ELLs are struggling to feel 

accepted and welcome



Discussion of the 

problem



What is an ELL?

⇢ ELL stands for English Language 

Learner

⇢ It is a term used to describe a person 

who is learning the English language and 

whose native language is one other than 

English



ELL Statistics

⇢ELLs are constantly growing in population in U. S. 

schools 

⇢ In 2019 5.1 million ELL students attended school 

in the U. S. (National Center for Education 

Statistics, 2022)



Who does the 
problem affect and 

how?



Factors that affect ELL acceptance 

⇢ Teacher Underpreparedness (Brown & Endo, 2017)

⇢ Too much focus on testing (Pray et al., 2017)

⇢ Misplacement of ELLs in classrooms (Gandara & Orfield,    

2010)

⇢ Social-emotional wellbeing of ELLs (Shi & Watkinson, 2019)

⇢ Lack of parent/family involvement (Parsons & Shim, 2019)



How ELL Students are affected

⇢ While the focus of the 
education system is mostly on 
content, 25% of ELLs in grades 
K-12 are not making progress 
towards English language 
proficiency (Raubaugh & 
Purmensky, 2021)

⇢Incorrect testing practices 

can cause ELL students to be 

placed in the wrong 

classroom setting

⇢ELLs feel less connected 
to their schools when 
compared to non-ELL 
peers (Shi & Watkinson, 
2019)



Solutions to the 

problem



“Getting to Know You” Questionnaire

⇢ Social interactions between peers and/or 

their teachers is very important

⇢ Language is a vehicle for social interactions 

and communications (Meng, 2020)

⇢ It is important for teachers to build 

relationships with their students to ensure 

that they feel accepted and valued 

(Newcomer et al., 2017)



“Getting to Know You” Questionnaire

⇢ Students and staff will complete the 

questionnaire during the first week of school

⇢ Think-Pair-Share 

⇢ Teachers will be able to hold onto 

questionnaires and use them for future 

knowledge and potential lessons



Monthly In-service PD

⇢ As a first step in ELL success, teacher preparation and 

development should require some sort of basic knowledge 

relevant to ELLs (Samson & Collins, 2012)

⇢ Content area teachers lack knowledge when it comes to ELLs 

in 5 categories according to Stairs-Davenport (2021):

1) Curriculum and Assessment

2) Instruction

3) Community

4) Distinguishing difference from disability 

5) Where to start when teaching ELLs



Monthly In-service PD

⇢ Monthly faculty meetings will allocate time 

devoted to topics related to ELLs that 

teachers and staff struggle with

⇢ A list of topics that will be covered each 

month will be posted in the main office and 

handed out during October’s meeting

⇢ Teachers will have a say in what topics are 

covered



Welcoming School Signage

⇢ Many ELL students feel as though it is hard for them 

to feel like they belong in their schools ( Shi & 

Watkinson, 2019)

⇢ Additional signing throughout our schools will help 

to create a welcoming environment which in turn, 

make students feel more accepted



Welcoming School Signage

⇢ Custodial staff will be hanging new welcome signs in 

common areas of the school such as the guidance 

offices, gym, library, etc.

⇢ These changes will take place before the start of the 

school year

⇢ Signs will be hung in multiple languages, not just 

English

⇢ Country flags will be displayed throughout the school 

as well in areas such as the gym and lunch room



Sample Signage

All signage samples from Etsy, Amazon and Pinterest



Family Welcome Night

⇢  Many ELL parents lack confidence to confront 

teachers and to “speak school” (Wall & Musetti, 

2018)

⇢ ELL families should be welcome into the school to 

build trusting and supportive relationships with 

teachers and staff



Family Welcome Night

To: All Faculty and staff

When: Friday, September 16th, 2022 from 7pm-9pm

Where: Your school’s cafeteria

*Please bring a food of your choice from your native countries to share with ELL 
families and staff



Family Welcome Night

⇢  The Family Welcome Night will 

include:

- Faculty and staff Meet and Greet

- Personal one-on-one time with 

families

- Connections through different 

foods and cultures

- Handouts of contact information 

and any other important 

information for families in their 

native language

Invitation will be available in ELL 
families’ native language as well



Moving forward…



Intended Outcomes 

⇢ More knowledgeable and confident staff 

when it comes to supporting ELL students 

and their families

⇢ Provide ELL students with a secure, 

positive school and classroom environment

⇢ Students and staff will be able to develop 

genuine relationships where everyone feels 

welcome and accepted

Future Modifications
⇢ In the future, 

modifications can be made 

yearly based on seen 

success as well as staff 

suggestions/concerns




