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Building a Better Brockport
A Strategic Plan for the Future 

2017-2022

Vision
Building meaningful lives and vibrant communities

Values
Community • Engagement • Excellence • Transformation



4 Major Goals
1. To be a great College at which to Learn
2. To be a College engaged with its Community
3. To be a Sustainable Institution
4. To Be a Great College at which to Work



From the Library Strategic Plan 

Develop the Library’s role as a vibrant center 
for scholarly communication and research by:

• Focus on stewardship of locally created 
information 

• Develop a local, digital teaching, learning, 
scholarship repository 



Digital Commons at Brockport – 3 million downloads, 232 countries
Top 5 countries – United States, Philippines, United Kingdom, Canada, India

Presenter
Presentation Notes
Now that you know a little about the college, I’d like to share the background on DC. Digital Commons @Brockport was launched in January 2012, in response to a Faculty Learning Community’s desire to have a platform to showcase the best student scholarship produced during our annual Scholars Day. We used Digital Commons to publish The Spectrum, a Scholars Day journal that I will show you a little later. Last month we were excited to see our 3 millionth download! Digital Commons represents diversity in many ways – in the types of collections – everything from image galleries and event communities to an ebook platform, the wide range of participants represented – from undergraduates to emeriti, and even a few local community collections; to the audience we reach. While 51% of our downloads are from the United States, our second largest audience is in the Philippines – who are big consumers of our master thesis collection. I will show you some examples over the next few slides, tell you how we got started, and where we plan to go from here.



Diverse Voices
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Perhaps nowhere in our repository is diversity better represented than it is in our journal collection. The McNair Summer Research Journal features the work of our  McNair Scholars, disadvantaged undergraduate college students, who spend their summer learning how to do research in order to successfully enter graduate school and achieve their academic goals. This summer, after several years of encouragement from me, the program took the next step and instead of a journal with abstracts, the students submit their research poster or presentation, as well.. Similarly, The Achiever is a monthly newsletter for the Educational Opportunity Program or EOP. has traditionally assisted economically and educationally disadvantaged students to achieve their educational goals. In addition, EOP continues to help students and educational institutions come to value the importance of diversity in our daily lives. These newsletters celebrate the EOP students and their achievements. Dissenting Voices is the work of the Women and Gender Studies senior seminar students. They write, edit and peer review the papers as part of the class, and then one of our librarians, with the help of a graduate student completes the layout and production over the summer. The Seneca Falls Dialogues Journal is an accessible and inclusive publication by Women and Gender Studies students and faculty, in collaboration with five other area colleges. Their mission is to further extend the dialogues beyond Biennial Seneca Fall Dialogues conference by using creatively engaging diverse tools for feminist activism, particularly those that support dialogues across difference. Finally, The Spectrum, is the journal that inspired the creation of Digital Commons.  Some of the most popular articles feature research ranging from the exploitation of women in popular music to an age old black church tradition called hymn lining, to a study investigating child abuse. Digital Commons has given us a platform that allows celebrate many diverse voices and share them with the world.

https://digitalcommons.brockport.edu/sfd
https://digitalcommons.brockport.edu/mcnair_journal
https://digitalcommons.brockport.edu/eop_news/
https://digitalcommons.brockport.edu/spectrum
https://digitalcommons.brockport.edu/dissentingvoices


Special Use Cases
Graduates

• Masters 
Theses

• Graduate 
Research 
Conferences

Undergraduates

• Journals
• Posters
• Senior Honors 

Theses

Faculty & 
Emeriti

• SUNY 
Brockport 
eBooks

• Faculty 
publications/ 
presentations

Conferences 
and Events

• Diversity 
Conference

• Library Events  
Emma 
Lazarus, Gope
Boards, Art 
Wall
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Journals are just one way we use our repository. Brockport has held an annual Diversity Conference for 18 years, and for the last six years we have used Digital Commons for registration, schedules, capturing keynote addresses and archiving selected presentations. We also use it to capture events hosted by our library such as Emma Lazarus: Voice of Liberty, Voice of Conscience, Papuan Gulf Spirit Boards, and a display of posters by an advanced graphic design class and take into account elements of branding, diagram, and mapping. The focus of the 2017 collection was "Cities through time.“The final example I am going to talk about is our SUNY Brockport eBook platform, which currently has 4 books written by current faculty or emeritus. These are high quality, open access books that for various reasons don’t fit a traditional publisher’s offerings. Two are in Spanish, one is on drug intervention and the last is a thousand page tome on Gilgamesh and the Great Goddess of Uruk which represents about 12 years of work by its author. 

https://digitalcommons.brockport.edu/theses
https://digitalcommons.brockport.edu/gradconf
https://digitalcommons.brockport.edu/research_posters/
https://digitalcommons.brockport.edu/honors
https://digitalcommons.brockport.edu/sunybeb
https://digitalcommons.brockport.edu/pes_facpub
https://digitalcommons.brockport.edu/divconf
https://digitalcommons.brockport.edu/emma
https://digitalcommons.brockport.edu/gope
https://digitalcommons.brockport.edu/graphic_design_posters


Lessons Learned
1. Look for a need to fill – whose voices aren’t being 

heard?
2. Tie collections to institutional goals – especially 

diversity goals
3. Outreach is essential – read campus newsletters 

(Daily Eagle), social media
4. Membership on Diversity Conference committee led 

to several collections
5. Invite those with diverse backgrounds to library 

advisory committees, editorial boards, etc.
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Presentation Notes
Here are some of the lessons I’ve learned along the way:Align with your institution’s strategic goals to help get buy-in from upper administration.Look for unique opportunities and new ways to give voice to those whose stories are not often told.Practice outreach on a daily basis.



Where do we go from here?

• Reaching beyond the repository to a Digital 
Scholarship Center

• Digital Humanities projects such as Veterans 
Day transcriptions

• More scholarship from the creative 
disciplines – dance, arts, etc.

Presenter
Presentation Notes
“ 



Thank you!

Questions?

Mary Jo Orzech (morzech@brockport.edu)
Kim Myers (kmyers@brockport.edu)

mailto:morzech@brockport.edu
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